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COVER LETTER

May 14, 2018

Paul Bassar
City of Hollywood
2600 Hollywood Blvd.
Room 221
Hollywood, FL 33022
Re: Solicitation RFP-4585-18-PB – Redevelopment Opportunity
Dear Mr. Bassar,
Prologis appreciates the opportunity to present this response to the above referenced solicitation. As the largest
owner, operator and developer of industrial facilities in the world, Prologis has an experienced development
team with a strong local presence and a global development platform. Our goal is to work closely with the City
of Hollywood (“City”), where Prologis already owns over 1 million square feet of logistics assets (Port 95), to
develop the approximate 30.58-acre subject property into a distribution and logistics complex enhancing the
significant investments currently underway with the City.
Ability
Prologis is focused on global and regional markets across the Americas, Europe and Asia. With current market
capitalization of over $34 billion, the company’s portfolio is comprised of approximately 684 million square
feet across 19 countries. Prologis leases its modern distribution facilities to more than 5,000 customers,
including retailers, transportation companies, third-party logistics providers and other enterprises. By
developing and managing high-quality logistics and distribution facilities, Prologis serves its customers and
investors as an integral part of the global supply chain.
Prologis’s local development team has a proven track record in executing and delivering logistics related and
complex development projects in South Florida. Prologis’s South Florida presence consists of thirty (30)
personnel based in Ft. Lauderdale and Doral offices. Prologis combines the reach, relationships and extensive
expertise of a global firm, with proven on the ground development execution capabilities and local knowledge.
Furthermore, Prologis has an experienced team of senior executives in our Global Customer Solutions group
dedicated to marketing our properties to logistic customers. The majority of these executives were handpicked
from major shipping and logistics organizations where they held key executive positions to form an unparalleled
logistics marketing team in the real estate industry. With our global marketing platform and our local presence
of over fifteen (15) million square feet in the South Florida, we are uniquely positioned to market this
development opportunity to our customers locally and around the globe. We have a long track record as a
trusted partner with our global customers to deliver best in class facilities, efficient and standardized transaction
practices, and synergies unique to linking multiple facilities across the global supply chain.
Capital for this transaction is immediately available from our corporate balance sheet and will be funded on an
all-cash basis. No outside fund raising or financing is needed in order to fully fund the proposed project.
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Experience
Prologis is a global leader in sustainable property development, with more than 112 million square feet of
certified sustainable industrial space developed globally since 2006. We use our global best practice standards
to ensure that all projects incorporate sustainable design and construction techniques, while promoting human
and environmental health to deliver measurable benefits to our shareholders, our customers, and the
communities in which we work. Our proposal capitalizes on our global experience and our local green
development expertise to bring modern and sustainable buildings to market.
As mentioned previously, Prologis owns over 1 million square feet of logistics assets in Hollywood.
Additionally, Prologis owns approximately 1 million square feet immediately south of the subject property in
Pembroke Park further exemplifying the investment interest in the area.
Complimentary Development
Prologis is committed to delivering a complimentary development not only enhancing the area but creating
both near term and long-term employment opportunities while significantly boosting capital investment and
tax revenue within the City. Through the world-class knowledge and expertise of our team and customer base,
Prologis will implement a development program with long term ownership and logistics success in mind. We
intend to leverage our global team and customer base to both attract new customers to the City as well as help
existing users take advantage of the growth opportunities our property will provide.
Our team is excited about the opportunity to be part of enhancing the site and City. We look forward to bearing
the full depth and breadth of resources to deliver a long term successful development.
If you should have any questions regarding information contained herein please don’t hesitate to contact me
directly.

Prologis, L.P.

Denver L. Glazier II
Vice President, Investment Officer
Date: 05/14/2018
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SUMMARY OF TERMS

May 14, 2018

Paul Bassar
City of Hollywood
2600 Hollywood Blvd.
Room 221
Hollywood, FL 33022
Re: Solicitation RFP-4585-18-PB – Redevelopment Opportunity
Dear Mr. Bassar:
This summary outlines the basic terms and conditions upon which a wholly owned designated affiliate of
Prologis, L.P. (“Purchaser”) would be willing to enter into a purchase agreement with the City to purchase
approximately 30.58 acres referenced in Exhibit A (“Property”).
Entity Description:

Prologis, L.P., (NYSE: PLD).

Source of Capital:

Prologis, L.P. corporate balance sheet, all capital is discretionary (please see
financials in Section VIII – Exhibits of this response).

Property:

The Property consists of approximately 30.58 developable acres.

Development Concept:

Purchaser plans to develop a flexible program built to serve multiple users in
two state-of-the-art facilities totaling +/-335,000 square feet.

Purchase Price:

$4,500,000 dollars

Public Works Scope:

Prologis has identified approximately 4.6 acres within the site whereby
Prologis will develop a new build to suite Public Works facility. The
development program, site plan, and conceptual design shall be completed
during the Inspection Period stated below.

Public Works Scope Funding
And Leaseback Economics: Prologis will fund up to $6,000,000 toward the Public Works facility
development. The City and Prologis will enter into an absolute net lease
agreement whereby the City, upon taking occupancy, will lease the Public
Works facility for 20 years (“Lease Term”) from Prologis per the following
economics:
Year 1 – 7.75% of the funded amount, fully amortized over the Lease Term.
Year 2 through 20 – rent shall escalate 3% annually following Year 1.
Furthermore, the City shall be responsible to maintain, repair, operate, and
pay any applicable taxes associated with the Public Works facility (absolute
net lease).
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Example – City decides to utilize the entire $6,000,000 then the annual rent
(payable monthly) shall be:
Year 1 - $591,083
Year 2 – $608,815
Year 3 - $627,080
Year 4 through 20 – continuing 3% annual rent bumps.
Plus any insurance, tax, maintenance, repair, and management expenses the
City incurs as part of occupancy within the facility (absolute net lease).
Inspection Period:

Purchaser shall have a period of ninety (90) days (“Inspection Period”) after
execution of a contract to purchase with the City to determine if the Property
is suitable for Purchaser’s proposed use. If, in Purchaser’s sole discretion,
Purchaser is not satisfied with the condition of the Property for the use
proposed by Purchaser for the Property, or with the results of Purchaser’s
research and inspections concerning the Property and its proposed use, then
Purchaser shall have the right to terminate the contract. Upon any
termination of the contract by Purchaser pursuant to this paragraph, the
Deposit stated above shall be returned to Purchaser within five (5) calendar
days.
Purchaser and its agents and representatives may, during the Inspection
Period, make soil environmental and engineering tests, inspect and audit the
Property and all of Seller’s records with respect thereto for such purposes as
Purchaser may require. At Purchaser’s request, Seller shall furnish Purchaser
or make available for Purchaser’s review and copying Seller’s records,
documents and instruments with respect to the Property, and provide
Purchaser and its representative’s full and complete access to the Property.
Purchaser hereby agrees to indemnify, defend and hold Seller harmless from
and against all liability and cost for damage or injury proximately caused by
Purchaser and its agents and representatives in performing said inspection;
provided that Purchaser will not indemnify Seller for the mere discovery of
a pre-existing condition.

Deposit:

A $25,000 fully refundable deposit is included with this proposal. If
Purchaser is not selected the deposit shall be returned immediately. If
Purchaser is selected, then the deposit shall be considered a refundable
deposit through expiration of the Inspection Period.
The Deposit shall be fully refundable in the event Purchaser (at its option)
terminates pursuit on or before expiration of the Inspection Period or as
otherwise expressly provided in the Agreement.

This letter is intended to convey summary terms in which Purchaser is willing to enter into negotiations for
purchase of the Property. Only a Purchase and Sale Agreement executed by both Purchaser and Seller will bind
the parties as to any matter that is the subject of this letter.
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Thank you again for including us in this process. The terms of this letter of intent shall be valid until July 14,
2018.
Best Regards,
Prologis, L.P.

Denver L. Glazier II
Vice President, Investment Officer
Date: May 14, 2018
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I.

QUALIFICATIONS, EXPERIENCE, AND DECLARATIONS

Prologis, a global owner/developer, is the leading global provider of logistics real estate, offering customers
approximately 684 million square feet of distribution space (64 million square meters) in markets across the
Americas, Europe and Asia. The company leases approximately 3,000 industrial facilities in 19 countries to
more than 5,000 customers, including third-party logistics providers, transportation companies, and retailers.
As a long-term owner, Prologis is focused on enhancing the customer (tenant) experience ultimately leading to
multiple interactions across the global platform.
Prologis owns and operates 15 million square feet within the South Florida market including approximately one
million square feet in Hollywood and an additional one million square feet just south of the subject property in
Pembroke Park. This commitment, which will be expanded by acquisition and development of the subject
property, signifies our belief in both the City of Hollywood as well as the local area.
Prologis has developed, within the East Region alone (Toronto to Miami), an average of $300 million annually
over the last five years for a total of $1.5 billion. Of this, the team listed herein has directly developed over
$450 million consisting of 20 buildings and infrastructure for customers such as; Siemens, Home Depot,
Amazon, Bollore, NBCU, Geodis, and BMW in that time. These development projects were funded by
Prologis and managed from concept to occupancy (through the entitlement, zoning, design, construction, lease
up, and asset/property management) by Prologis personnel.
Most notably, the local team of architects, engineers, and consultants (further detailed in Section II herein) has
been actively developing Prologis Beacon Lakes in Miami, FL (“Beacon Lakes”). Beacon Lakes is a 500-acre
master planned park with three million square feet of logistics facilities and an additional one million square
feet of logistics facilities to be developed (see site plan below).

Beacon Lakes – Master Plan
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I.

QUALIFICATIONS, EXPERIENCE, AND DECLARATIONS

Beacon Lakes – Building 26

Beacon Lakes – Building 27

Furthermore, Prologis has incorporated the following non-owned uses into Beacon Lakes:
1. NBCUniversal/Telemundo global headquarters – located on 22 acres, Prologis utilized its creative
planning and origination to secure this opportunity enhancing the park’s capabilities, exposure within
the community, and attractiveness to amenities. This facility will be Telemundo’s global headquarters
and studio whereby +/-1,500 employees will reside upon full occupancy.
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I.

QUALIFICATIONS, EXPERIENCE, AND DECLARATIONS

2. UPS South Florida Logistics Facility – located on 31 acres, Prologis utilized its strong global
relationship with UPS to secure this opportunity effectively incorporating a cutting-edge logistics
facility into the park.

3. TopGolf Doral – located on 12.5 acres (entertainment use) Prologis utilized its master planning and
entitlement capabilities to secure TopGolf’s second South Florida establishment.
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I.

QUALIFICATIONS, EXPERIENCE, AND DECLARATIONS

4. Retail Power Center – located on 36 acres, Prologis utilized its financial, development, and entitlement
capabilities to transform this area (significant portion was a construction debris land fill similar to the
subject property) into what will be a vibrant amenity base for the park measuring +/-430,000 square
feet.

To expand, the retail power center is located on 27 acres that was formerly a construction debris land fill.
Prologis purchased the property with the construction debris in-place and subsequently transformed the
property into an active development via working closely with the various authorities having jurisdiction. This
transformation will bring millions of dollars in both capital investment and tax revenue to the area.

Retail

TopGolf

Beacon Lakes Retail – Before
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I.

QUALIFICATIONS, EXPERIENCE, AND DECLARATIONS

Retail
TopGolf

Beacon Lakes Retail – After

The full breadth and depth of this team’s experience at Beacon Lakes and within South Florida will be applied
to the development of the subject property.
A second noteworthy development exemplifies Prologis’s ability to develop environmentally challenged sites is
our Port Reading Development in New Jersey (adjacent to Port of New Jersey). Port Reading is a +/-2.3 million
square foot development occurring on an environmentally sensitive +/-290 acres which Prologis acquired as a
federally identified brownfield site in 2005. This is the perfect example of an extremely complicated project
(unsuitable soils, environmental issues, extreme scale, etc.) whereby Prologis brought resources and patience to
bear creating a development that truly impacted the local township, port, and community. The park contains
six (6) buildings and is home to customers such as NFI (www.nfiindustries.com), Bed Bath & Beyond
(www.bedbathandbeyond.com), and Cal Cartage (www.calcartage.com). This project has been an extreme
success for the Township of Woodbridge, Prologis, and its customers. An aerial and park photo are below.
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I.

QUALIFICATIONS, EXPERIENCE, AND DECLARATIONS

Lastly, in addition to the development capabilities stated herein Prologis’s marketing capabilities are a key
differentiator. In addition to utilizing local and national brokerage companies, Prologis will utilize its global
platform of customers (tenants) and its integrated Global Customer Group to internally market to the
population of 3PL, freight forwarders, and international carriers currently occupying space within Prologis’s
global portfolio. The Global Customer Group is solely focused on Prologis’s key customers who lease space in
several markets and geographies. These repeat global customers occupy 35% of Prologis’s global platform and
choose to renew their leases more than 85% of the time. This exemplifies the quality real estate owned,
personnel employed, and systems/processes utilized to be the leading industrial owner/operator/developer
globally. A short list of the global repeat customers is;
Amazon, Expeditors, Panalpina, FedEx, DHL, CEVA, Nippon Express, Kuehne+Nagel, Kraft Foods, UPS,
Caterpillar, Anixter, Hitachi Transport, NYK Line, and DB Schenker.

These two projects highlight Prologis’s diverse capabilities and commitment to excellence on large scale
complicated development projects.
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II. DEVELOPMENT TEAM

Development Team will consist of the following:
•
•
•
•
•
•
•

Prologis – Owner/Developer (www.prologis.com)
Architect – RLC Architects (www.rlcarchitects.com)
Structural Engineer – DDA Engineers (www.ddaeng.com)
MEP Engineer – Puga and Associates (www.puga.com)
Environmental Engineer – SCS Engineers (www.scsengineers.com)
Civil Engineer – Langan (www.langan.com)
Landscape Designer – Witkin Hults Design Group (www.witkindesign.com)

Prologis will have full financial responsibility for the project and the wholly owned entity (to be created) will
be the only entity with ownership in the project.
The contracting entity will be a limited liability company formed in the State of Florida specifically for this
development. This entity will be wholly owned by Prologis.
Bios for key personnel are listed below:
PROLOGIS
Denver L. Glazier II – Vice President, Investment Officer
Denver Glazier is responsible for acquisitions, development, and strategy for the Florida markets. As
investment officer, Mr. Glazier has executed over $350 million of direct investment creating approximately 2.25
million square feet of development. Prior to his role as Investment Officer, Mr. Glazier held roles as
development manager for Panattoni Development Company throughout Florida, responsible for execution of
acquisitions and development, and operations manager for the Prologis North and South Carolina portfolio.
Denver holds a Bachelors of Science in Mechanical Engineering from the University of Mississippi and a
Masters in Business Administration from the Owen Graduate School of Management at Vanderbilt University.
He is an active member of National Association of Industrial and Office Properties (NAIOP).
Greg E. Bradley, LEED A.P. – Vice President and Regional Development Manager
Greg has regional responsibility from Toronto to Miami and direct development responsibilities for the
Baltimore, DC, Orlando, and Miami markets. In this capacity, Mr. Bradley has developed projects for
Amazon.com, FedEx, Home Depot, Williams-Sonoma and M&M Mars among numerous other companies.
He has managed over 12 million square feet of new development since joining Prologis in October 2000. Prior
to joining Prologis, Mr. Bradley was a Project Manager with Greenfield Builders for five years with overall
construction responsibilities for major projects throughout the Midwest and central New Jersey area. Mr.
Bradley received his B.S. degree in Business Administration from the University of Evansville.
Travis T. Harvey, P.E. – Vice President and Development Manager
Travis has overall management responsibilities for property development throughout South Florida. Travis
has more than 15 years of experience in the management of mixed-use, retail and industrial developments
during which time he managed projects ranging from $10 million to $250 million in value.
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II. DEVELOPMENT TEAM

Prior to joining Prologis, Travis was Vice President, Land Development with Flagler Global Logistics in the
South Florida Region, where he was responsible for the development and monetization of strategic land assets
by coupling his extensive construction management and real estate development experience. Previous to
Flagler, he led the Construction Material Testing/ Inspection Division for ATC Associates. Prior to this, he
was a Threshold Inspector with DeSimone Consulting Engineers, overseeing landmark construction projects
in South Florida, which included the Four Season Millennium (tallest building in Miami at 74-story), the Westin
Diplomat Hotel and the Continuum on South Beach (a 42-story condominium). Travis’ passion for building
monumental projects grew from his time as a Rigging Technician with Universal Builders Supply in Washington
D.C. with exposure to historic restoration projects including the Washington Monument, RFK Stadium, Dulles
Airport and Disney’s Wilderness Lodge and Epic Theatre.
Mr. Harvey received a BS Civil Engineering from Florida International University where he graduated Cum
Laude and is a licensed professional engineer in the State of Florida. He also participated in the Executive
Education program at the MIT Center for Real Estate. He has also participated as a Volunteer Leader with
Hand on Miami and has worked with Engineers Without Borders on multiple clean drinking water projects in
Haiti where he was born.
Scott Gregory – Vice President, Market Officer for South Florida
Scott grew up in New Hampshire helping redevelop hotel and multifamily projects through college and was
then commissioned into the US Army (Captain), stationed in Hawaii and deployed around the world on
peacekeeping and wartime missions. Scott later moved to Central Florida where he managed large tract land
acquisitions for KB Home; then responsible for the leasing and management of an industrial portfolio for
RREEF; and then the VP of Leasing for Lincoln Property Company in Orlando.
Scott holds a Bachelors Degree in Business from the University of New Hampshire and an MBA from Hawaii
Pacific University. He is active in the local real estate community, a NAIOP board member, a CCIM and
licensed FL Broker. Scott is an avid traveler, pilot, enjoys playing golf, soccer, tennis and ice hockey and
volunteers with the First Tee.
Ian M. Slagle – Senior Property Manager
Ian is a Florida licensed commercial real estate management professional with nearly 18 years of real estate
management experience across a variety of asset types, including class-A office high-rise, retail and industrial
properties, with proven success in capital construction management, operations management, financial
performance and talent growth, management and leadership.
At Prologis, Ian is responsible for the overall operation and financial management of approximately 4 mil SF
of industrial and distribution warehouse facilities throughout Broward County and Palm Beach County, Florida
as part of the South Florida market team. Out of the Prologis Fort Lauderdale-based office, Ian and the team
manage their global, institutional and local Customers across a portfolio of diverse assets in several sub-markets
of Broward County and Palm Beach County.
Prior to joining Prologis in July of 2011, Ian spent three years with CBRE as Real Estate Manager for Digital
Realty Trust with management oversight of their Los Angeles datacenter and telecommunication assets, and
relocated with CBRE to South Florida in December of 2008 as Senior Real Estate Manager overseeing multiple
commercial and retail assets for Urban America, LP and Cabot Investments.
Ian is a graduate of Indiana University, Bloomington (IN) with a B.S in Public Affairs.
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II. DEVELOPMENT TEAM

RLC ARCHITECTS
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III. DEVELOPMENT PLAN

Our proposal includes the entire 30.58 acres of City owned real estate including the City’s current Public Works
Compound. Inclusion of the City’s Public Work’s compound is required to address the storm water
requirements associated with the undeveloped construction debris parcel.
The proposed uses for the project are logistics and distribution similar to the one million square feet of property
owned in Hollywood (Port 95) and the one million square feet owned in Pembroke (south side of Pembroke
Park Road). Program characteristics will be two Class A logistics buildings and the redevelopment of the City’s
Public Work’s compound. The target market will be our extensive customer base as well as users already located
in South Florida as well as users seeking entry in this market.
The proposed square footages are below and noted on the site plan shown in this section as well as the exhibits
section:
1. City of Hollywood Public Work’s compound – to be determined based on final design. This will be
determined via a series of design charette’s whereby the City’s program and needs are incorporated in
the project. This portion of the project is currently anticipated to occupy +/-4.6 acres of the
development.
2. Logistics Facilities – total of 325,254 square feet within two buildings per the below breakdown:
a. Building 1 – 135,627 square feet (note: final size will be dependent on final permitted design)
b. Building 2 – 189,627 square feet (note: final size will be dependent on final permitted design)
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III. DEVELOPMENT PLAN

The project will be developed in two phases which are; (1) Redevelopment of City’s Public Works Compound
then (2) vertical development of Buildings 1 and 2 simultaneously.
Our design approach focuses on three primary areas of concern; (1) complimentary to the adjacent uses, (2)
development of the environmentally challenged portion and (3) replacement of the current City of Hollywood
operations.
Complimentary Development
The envisioned logistics development will produce Class A, sustainably designed and architectural pleasing
assets (see below) that will be aesthetically complimentary to the class of surrounding development.
Additionally, Prologis will utilize its extensive experience in LEED Certified design in efforts to attain
accreditation. Prologis views sustainable design as a core value and as such led an initiative to create a LEED
volume program with USGBC. This program, built in tandem with USGBC, includes standard design criteria
and certification processing affording Prologis the ability to incorporate LEED design standards into
building/site design greatly enhancing the efficiency and outcome of the accreditation process. The loading
areas will utilize screening where justified to mitigate any noise or site concerns. Project traffic will utilize
Hillcrest Drive and South Park Road for ingress/egress.

Environmentally Challenged Area
The environmentally challenged area will require (1) removal and disposal of excess above grade construction
debris material, (2) capping of this area, (3) installation of structurally sound foundations on piles (+/- 40’ in
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III. DEVELOPMENT PLAN

depth), (4) methane gas collection, monitoring systems, and (5) floating slab design allowing the natural
decomposition of the construction debris material to not impact the structural soundness of the development.
Our experience at Beacon Lakes (processing a construction debris project) and Port Reading (utilizing piles on
an environmentally sensitive site) provide our team the knowhow to manage this most challenging portion of
the project.
The storm water storage requirements require we utilize a portion of the non-contaminated area for onsite
storage. Therefore, the City of Hollywood’s Public Works area will require redevelopment.
City of Hollywood Public Works Area
As noted, +/-4.6 acres are reserved for the City use as shown on the site plan herein and attached in the
Exhibits section. Based on review of the program provided, it is our recommendation to design the facility in
conjunction with the City via a build-to-suit charette process. Prologis is qualified to effectuate this process
due to the significant amount of build-to-suit development executed with our customers on a global basis. As
stated herein, this design charette process will take place during the Inspection Period (90) days following
contract.
Sustainability
Sustainability is in Prologis’s DNA whereby we strive for excellence in environmental stewardship, social
responsibility, ethics and governance. From this we have Five Sustainability Objectives:
1. Provide industry-leading, energy-efficient logistics real estate facilities that reduce operating costs for
our customers while delivering sustainability benefits for our communities
2. Meet or exceed recognized standards for sustainable development to deliver projects that enable our
customers to operate more efficiently and our communities to prosper more sustainably
3. Engage employees in every office to reduce energy, water and waste, thereby reducing operating
costs and environmental impacts
4. Partner with community organizations to support environmental, educational and social initiatives
5. Engage suppliers to uphold our Supplier Code of Conduct
These five objectives have created the following facts as of 2017:
1. Three hundred and four (304) sustainable building certifications totaling 112 million square feet in 17
countries.
2. Eighty-two percent (82%) of operating portfolio has efficient lighting
3. Forty percent (40%) of total operating portfolio has cool roofs
4. Two million ($2,000,000) in grants and donations to support local causes and nonprofits
5. Eighty-four (84) months of rent-free space to 19 non-profits
6. One hundred seventy-five (175) megawatts of solar energy installations
7. Eleven thousand two hundred (11,200) volunteer hours to local communities
Employment Opportunities – The project will create immediate construction jobs as part of the development
but will also foster jobs on an ongoing basis (excluding any City of Hollywood jobs affiliated with the Public
Works facility). The 335,000 square feet of logistics space can produce anywhere from 100 to 300 ongoing
jobs.
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Traffic Analysis – Prologis will undergo a full traffic study if awarded the project to determine potential
impacts and necessary improvements. Prologis is very accustomed to working with local authorities in efforts
to maximize the sites accessibility while also minimizing the impact to local infrastructure.
Schedule
Based on our current knowledge of the property, we anticipate the project to take approximately three years
from close to stabilization (>90% leased). To accomplish this the following key schedule milestones are
expected to occur:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Selection
Contract Negotiation and Execution – Date zero.
Due Diligence – 90 days following Contract execution
Closing – 15 days following Due Diligence expiration
City of Hollywood Public Works Facility Design/Permitting – approximately six (6) months
following close
Zoning/Entitlements (Building 1 and 2) – Approximately twelve (12) months following close
Environmental and Building Permitting (Building 1 and 2) – Simultaneous with Zoning/Entitlements
City of Hollywood Public Works Construction – Approximately 12 months following item 5 above.
Relocation into City of Hollywood Public Works Facility – Approximately 18 months following
Close.
Building 1 and 2 Construction – Approximately 12 months following Item 6 above.
Building 1 and 2 Completion – Approximately 24 months following Close.
Building 1 and 2 Stabilization (>90% occupied) – Approximately 36 months following Close.
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IV. DETAILED FINANCIAL PLAN

Prologis (NYSE: PLD), as of Q1 2018, has an enterprise value of $46.2 billion ($34.7 billion equity), $3.6 billion
in liquidity including $458 in cash and cash equivalents, and is rated A rated by both Moody’s and S&P (A3 and
A- respectively). This project will be funded via all cash. Audited 2017 financial statements are attached hereto
in the Exhibits section.
This development does not require a formal commitment from an end user nor is Prologis committed to deliver
any specific structure. Prologis will develop and own these logistics facilities long term as part of the South
Florida portfolio strategy.
Furthermore, Prologis is proposing to purchase the site fee simple ultimately undertaking all of the project risk
and therefore does not disclose development budgets nor investment metrics. With that said, Prologis does
forecast a total capital investment equal to +/-$45,000,000 (not including the Public Works funding).
The City of Hollywood’s direct return is highlighted in Section VII – Purchase Price and Tax Revenue.
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V. MANAGEMENT PLAN

Prologis employs 30 full time professionals in South Florida and will function as the developer, owner, and
manager of the property. Management of the existing 15 million square foot portfolio is performed locally by
Prologis personnel who have extensive experience in maintenance, capital repair, and leasing logistics properties
in South Florida. Prologis will also utilize a third-party brokerage company to assist in the leasing and marketing
efforts once development commences. Prologis has extensive experience with maintaining properties owned
locally comprised of approximately 500 customers covering a wide variety of industries.
Proposed tenants and leasing strategy will rely heavily on Prologis’s extensive global customer base. As
mentioned previously, in addition to utilizing local and national brokerage companies, Prologis will utilize its
global platform of customers (tenants) and its integrated Global Customer Group to internally market to the
population of 3PL, freight forwarders, and international carriers currently occupying space within Prologis’s
global portfolio. The Global Customer Group is solely focused on Prologis’s key customers who lease space in
several markets and geographies. These repeat global customers occupy 35% of Prologis’s global platform and
choose to renew their leases more than 85% of the time. This exemplifies the quality real estate owned,
personnel employed, and systems/processes utilized to be the leading industrial owner/operator/developer
globally. A short list of the global repeat customers is;
Amazon, Expeditors, Panalpina, FedEx, DHL, CEVA, Nippon Express, Kuehne+Nagel, Kraft Foods, UPS,
Caterpillar, Anixter, Hitachi Transport, NYK Line, and DB Schenker.

Absorption is expected to occur over the twelve months following construction completion
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VI. DEVELOPMENT TIMEFRAME

Based on our current knowledge of the property, the anticipated development timeframe is as follows:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Selection
Contract Negotiation and Execution
Due Diligence – 90 days following Contract execution
Closing – 15 days following Due Diligence expiration
City of Hollywood Public Works Facility Design/Permitting – approximately six (6) months
following close
Zoning/Entitlements (Building 1 and 2) – Approximately twelve (12) months following close
Environmental and Building Permitting (Building 1 and 2) – Simultaneous with Zoning/Entitlements
City of Hollywood Public Works Construction – Approximately 12 months following item 5 above.
Relocation into City of Hollywood Public Works Facility – Approximately 18 months following
Close.
Building 1 and 2 Construction – Approximately 12 months following Item 6 above.
Building 1 and 2 Completion – Approximately 24 months following Close.
Building 1 and 2 Stabilization (>90% occupied) – Approximately 36 months following Close.

Full project financing will be available upon close.
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VII. PURCHASE PRICE AND TAX REVENUE

Purchase Price – $4,500,000
Anticipated Tax Revenue – Approximately $650,000 in annual real property taxes.
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VIII.

EXHIBITS
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