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EXECUTIVE SUMMARY
Immocorp Ventures is a global capital company with offices in Aventura,
Florida; Paris, France and Marbella, Spain.  It was formed by the merger of Immocorp
Capital and Azur Equities, two large and experienced Real Estate Equity Funds and
Development Firms.
As a landmark in the South Florida development scene for over two decades,
Gilbert Benhamou is the acting principal of Immocorp Ventures.   Gilbert initially
established Apex Development in 1998, later created the entity Shefaor Development LLC in 2003, which merged with Immocorp Capital LLC in 2015.
Gilbert’s expertise in residential, office and mix use projects (including hotels) projects has enabled him to deliver on time over $600,000,000 million dollars in condo
sale, and has conducted over $1 billion dollars in real estate transactions.
Azur Equities, led by Pascal Cohen, has specialized in developing large scale mix
use project and working very closely with the Cities and the communities.  Azur
Equities is currently working on a 200 unit, mix used SportsPark Complex including
a stadium and commercial space and was recently awarded the redevelopment of
the Town of Davie Town Center, a $150 Million project.
The Joint Venture is currently working on a 400 unit, $250 million development
with the City of Miami Gardens .
Immocorp Ventures and its developing, construction and financial partners work
diligently to ensure that each project they present is in line with the City’s and
residents expectations and hopes.  We are looking forward doing the same with the
City of Hollywood and are confident we have encompassed all the requirements and
aspirations the City is yearning for and looking to get, as it is continuing to develop.

Artech, Aventura
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Immocorp Ventures vision is to surpass the basic idea that quality developments
cannot be affordable.  For us it translates into a project that transcends a basic
lot into a community where trees and children have room to breathe and where
entertainment is at the core.
Immocorp Ventures has spent countless hours with the community, residents,
business owners, pastors, teachers, educators and local business owners to ensure
that the projects proposed answer the hopes, aspirations and interrogations of the
residents of the Cities it is developing in and we are rewarded and respected for it.
Once a project has been worked on, studied in details and was vetted by the community, it was time to put a team in place that will ensure its success and remain
close to the community.  As you will see in all our developments, most actors of
the projects development are local and have been invested in the community for
many years.
Immocorp Ventures is looking forward to building the “HollywoodPark Residences
& Entertainment Center” project into a modern, organic, efficient Project and is
enthusiastic to be developing it for the great residents of Hollywood.
We are looking forward to moving forward and continuing to be active participants
in Hollywood’s development.

Gilbert Benhamou
President
Immocorp Ventures

The Floridians’ SportsPark in Pompano Beach
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PRINCIPAL IN CHARGE - MR. GILBERT BENHAMOU
Gilbert Benhamou, founder and CEO of
Immocorp Capital is established player in
the South Florida real estate market, developing luxury commercial and residential properties for the past two decades.
Paving the way for his success is more
than 25years of experience as an entrepreneur and businessman in the United
States.
Under Benhamou’s leadership, Immocorp
Capital (dba Shefaor Development) has
flourished in South Florida’s competitive
real estate market as one of the fastest
growing real estate company in the area
of over $2 billion in sales during 2004 to
2008.
The South Florida CEO 500 has listed Shefaor Development 3 years in a row from
2005 to 2007 among the first 50 best performing 500 Privates Companies.  
Benhamou’s portfolio is distinguished with desirable addresses including: Artech, a
$200-million project designed by Carlos Ott an architectural landmark and Uptown
Marina Lofts, 216 loft residences, Aventura’s highly premiere loft community, the
first with a marina and state of the art technology.  Immocorp and OD Hotel have
partnered to redevelop a 7 story Historical Building in downtown Miami back returning it to its 1926 original height with 170 Rooms. There are other significant
projects under work in Florida and New York City.
Gilbert Benhamou is an established developer in Florida with many projects built. The
Grand Venetian is one of the most successful projects with the latter of high-rises
to be developed on Belle Island near Lincoln Road in South Beach. In addition, he
developed the first-Class A office building, Harbour Center in Aventura, M Condo
Hotel in Sunny Isles Beach, Uptown Marina Lofts, Artech Residences and Lincoln
Point a multifamily, just to name a few.
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THE IMMOCORP VENTURES TEAM
PASCAL COHEN - PRESIDENT & CEO

For 20 years, Pascal Cohen has merged and developed businesses
in Europe, Asia and in the USA.  With his wide experience in
fundraising and in the development of projects, Pascal is leading
the group Azur Equities and its subsidiaries with a strategic and
pragmatic financial vision.   His connection in the real estate
and construction businesses in the United States, enhanced
with his relations with financial institutions and public organizations have settled an emerging fund leader.   Azur Equities is currently managing over 100 properties in the Unites
States and currently has over $350M in under contract real
estate developments in South Florida.  Pascal and Gilbert have
teamed up to enhance both groups and continue evolving in
this ever evolving real estate market.

FRANCK GOTSMAN - VICE PRESIDENT

Following a career in Finance at UBS PaineWebber, Franck
specialized in the management of institutional and
governmental communications campaigns.  Since 2007 Franck
has been Developing and Building in South Florida.   At Azur
Equities and Immocorp Franck is a shareholder and is in charge
of Special Projects.  He is leading the “SportsPark Complex &
Residences” Project.

ELISA HAYON - VP FINANCE

Elisa started her career at Arthur Andersen Consulting after
graduating with a masters degree in Finance from Science
Politque Paris.  As a specialist in performing financial markets
analysis she was recruited by BBSP where she served as their
Senior Analyst for almost ten years at BBSP.  Elisa is in charge
of all financial analysis and market surveys during the due diligence process.  Elisa also tracks the budgets and the subsidiaries cash flow.

HENRI GIOVANONNI - VP & ADMINISTRATOR

French Entrepreneur, Henri Giovanonni has successfully invested
in several real estate properties in France and Worldwide for
over in 20 years.   Since 2005, Henry Giovannoni has
performed residential acquisitions in the United States and
more precisely in Miami Dade County.   As a Board member
and as a founding Partner, Henry is advising the President on
financial intern processes and guiding the general policies of
the fund.
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MILLIE AMADOR - EXECUTIVE ASSISTANT

Millie Amador joined Immocorp and sister companies in 2003
coordinating and managing all day-to-day operations including
investment properties.

JEAN-LOUIS LACAILLE - SENIOR ASSET ADVISOR

In France and more recently in the United States, Jean Louis
Lacaille has managed over $65M of real estates assets for
hundreds of clients and private companies.  His background in
residential developments and in pre construction developments
gives to the Fund`s clientele the right expertise in term of
assets capitalization.

PASCAL LASRY - PROJECT MANAGER

For the past 15 years, Pascal Lasry has managed over $80M
real estate projects in both commercial and residential
developments as well as single family properties in the United
States. At the board, Pascal Lasry manages the operational
teams and oversees the development of the different projects.

ARLINE DARMOUNI - TAX ACCOUNTING CONSULTANT

At the board, Aline is improving the profitability of each
investment by advising and assisting the fund and his clients
with optimization approaches and efficient synchronization in
term of legal organization, accounting and tax purposes.

JENNIFER BEN-SAADON - MARKETING MANAGER

In charge of the marketing department, Jennifer is developing
the necessary tools used by the builders and developers to
promote the Real Estate projects funded by Immocorp Ventures.
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PAST EXPERIENCE
We have compiled a team to respond to this RFP in ensuring to compile
experience in Transit Oriented Development, urban Transportation projects
with overbuilds, well articulated and inspired architecture, office product
experience as well as an entertainment / Sports complex.
As you will discover going through our presentation, with many years of
experience throughout the world, what has made our strength throughout
the years is our capacity to find solutions.  From a hotel in downtown Miami
with no parking where we have had to integrate inflow and outflow of traffic
while organically incorporating a very high level hotel requiring these kind of
services to completely revamping a whole warehouse section of Aventura
into the premier residential area of the City what has made our strength is
our capacity to evolve and raise to the challenges proposed by the sites …
but not only.
Real estate development is not only about building bricks and stones.   It
is mostly about developing communities and adapting to the environment,
bring a product to the market that not only develops but enhances and
ameliorates the way of life.
Our vast experience working on city oriented projects such as the SportsPark
Complex in Pompano Beach, the Davie Center Redevelopment, the Miami
Gardens Project – all currently in development and design phases – have
provided us with a strong track record of developers involved and conscientious of their surroundings.
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Our groundbreaking on the Kensington Garden site in Pompano Beach last
week is the perfect embodiment of our strength with the community.  Beside the mayor and county commissioners, we have had the pleasure and the
privilege to welcome the City Manager, County Commissioners, HOA Presidents, School Principals, CRA Personnel, Pastors, and residents completely
embodying the communion we have built with the City and its residents.
Besides the projects, you will notice that we surround ourselves with the
highest quality people needed to complete the job well the first time.  For
this particular site, we are already in contact with many of the companies
involved in traffic studies commissioned by the City and have worked on
studying and assimilating the recommendations and conclusions of such
studies.
It is going to be our goal to incorporate as many entities and personnel from
West Palm Beach into the design and construction of the project.  We will
be hiring a local architect familiar with the city codes and ordinances and
also well versed in spirit of what the City wants.  He will work with our world
renown Architect already familiar with our operations.
Engineers, suppliers and sub-contractors will also be selected primarily from
the West Palm Beach Community of companies.
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COMMONWEALTH BUILDING - DOWNTOWN MIAMI
Immocorp Capital purchased the Common Wealth Building downtown to redevelop
the current building into the “OD Hotel Downtown” by demolishing the existing seven story building and developing a 17-story building, 4-star hotel with 170 rooms.
Valued at 105 million dollars at completion including land, the Development time
will take 18 months and an additional 12 months to stabilize once completed.
The project utilizes multiple professional and technical staff depending on the stage
of the project; currently there are 12 professional and technical staff working on
the project.
Built in the tense Miami Downtown area, the team building the project has worked
diligently to include all transporation modes and integrate a new way of utilising a
heavy in traffic area.
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Sections !

Historic downtown Miami building to become hotel
Dream Downtown LLC bought the historic property in November
By Katherine Kallergis | December 11, 2015 12:45PM

Dade-Commonwealth building

The new owners of a historic downtown Miami oﬃce building have plans to convert the property into a
hotel.
Dream Downtown LLC, a joint venture between a sister fund of Paris-based Beekman REIM and
Immocorp Capital, paid $9.2 million for the seven-story Dade-Commonwealth building, at 139 Northeast
First Street in November.
For the next 18 months to two years, the owners will keep it as is, Gilbert Benhamou of Immocorp Capital
told The Real Deal. “We want to revamp this whole area,” he said.
Benhamou said the property, when it was developed in 1925, was the tallest at 17 stories. It was severely
damaged in the 1926 Miami hurricane, and instead of restoring it, the owners at the time cut the
building’s height to seven stories.
“We intend to bring back the building to where it was before,” he said. That would include the addition of
multiple stories.
Benhamou declined to comment on whether the property would become a Dream hotel, but did say that
“most of the good food and beverage from South Beach is moving downtown.” In South Florida, Dream
Hotels has one property at 1111 Collins Avenue: Dream South Beach.
The LLC ﬁnanced the sale with a $7.35 million bridge loan, records show. David Eyzenberg and Amanda
Saltzman, of Avison Young’s joint venture and structured capital team, secured the ﬁnancing.

In a statement, Eyzenberg said it was challenging to secure the loan because the property had not
obtained a 40-year recertiﬁcation, “which precluded obtaining a clean title and left ambiguity on the
scope of renovation that may be required by the local municipality.” Yet his team was able to identify a
non-recourse lender familiar with the location, he said. Miami-Dade County records show Calmwater Real
Estate Credit Fund II LP as the lender.
The building is in the Flagler area of downtown, which is in the midst of a transformation.
Developer Moishe Mana has spent more than $200 million in the area, with plans for retail, oﬃce and
residential. Other investors, such as Danny Lavy and Daniel Pena, have also joined in. The county has also
funded part of a $13 million improvement plan for Flagler Street that will include expanded sidewalks,
more trees, new benches and bicycle racks.
Tags: avison young, dade-commonwealth, downtown miami, immocorp capital, wynwood fund

Ad
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340 BISCAYNE BOULEVARD - MIAMI
Immocorp Capital purchased and is
currently in a joint venture to redevelop the Holiday Inn into 80 story luxury
condo/hotel/office tower.
Valued at 400 million at completion
with the cost of land.
The project is estimated to be developed within 36 months with an additional 18 months to stabilize once
completed.

The project is within the planning stage and is limited to work with architect, design
and legal. Currently the building is scheduled to be demolished in the end of 2019.
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2000 OCEAN - HALLANDALE BEACH
Immocorp Capital purchased this Hallandale lot directly on the Ocean. Gilbert was
able to overcome a major hurdle by getting the city commission to agree with
his vision of building a 40 story, 500-ft, 64 luxury condo unit building directly on
the water.  The issue was the necessity of building the project east of the public
coastline, but Gilbert successfully won over the city commission with his proposed
project.
Valued at 140 million at completion, 2000 Ocean. Will take 36 months to develop.
The project is currently in the approval and permitting process. Currently Gilbert is
working with his attorneys at Holland & Knight.
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GRAND VENITIAN - MIAMI BEACH
The Grand Venetian is a 27 story, 137 unit, luxury condo complex.  Gilbert operated
under the name of Apex Development as Master Developer.
After identifying the property, the last remaining site on Belle Island on Miami
Beach, Gilbert invested the necessary equity to purchase the property.   Gilbert
worked with architect Kobi Karp in creating the high rise for the area with the goal
of enhancing the neighborhood. Today the building is considered a Miami Icon and
is valued at over two hundred and fifty million dollars.
By utilizing the value of the land, correctly projecting the future revenue of the
project, (supported by market demand), and securing competitive construction
pricing, Gilbert was able to underwrite the project in a way the bank willingly
approved a commercial construction loan.
The project began in 1999, and was completed by 2001 with a Fifty million two
hundred fifty thousand dollar sell out. Gilbert worked with Bank United via Mark
Leider, who financed thirty-five million dollars of the project.
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RIMINI BEACH
Rimini Beach is an oceanfront twelve (12) story mid-rise with fifty-five (55) condominiums.  Gilbert Benhamou’s was Master Developer.
Acting as the master developer in the project, Gilbert, correctly identifyed the
project that the originals developers were unable to complete. Gilbert invested
the necessary equity to purchase the property for cash, from TOTAL Bank. Gilbert
worked with Arquitectonica in creating the mid-rise for the area with the goal of
enhancing the neighborhood.
By utilizing the value of the land, correctly projecting the future revenue of the
project, (supported by market demand), and securing competitive construction
pricing, Gilbert was able to underwrite the project in a way the bank willingly approved a commercial construction loan.
The project was purchased and completed in 2001.
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HARBOUR CENTER - AVENTURA
Harbour Centre at Aventura is an eleven story, CLASS A, 230,000 sq. ft. commercial building, boasting views of the Aventura bay and surrounding areas.  Gilbert
operated under the name of Apex Development as Master Developer
After identifying the property, and having the foresight and vision in understanding the need of this type of product in a predominantly residential neighborhood,
Gilbert invested the necessary equity to purchase the property for cash.
Gilbert worked with world renowned architect Bernanrdo Fort Brescia owner of
Arquitectonica in creating the high rise commercial building, creating a beautiful
architectural design, once again, enhancing the neighborhood.
By utilizing the value of the land, correctly projecting the future revenue of the
project, (supported by market demand), and securing competitive construction
pricing, Gilbert was able to underwrite the project in a way that Melon Bank approved forty-million-dollar ($40,000,000.00) commercial construction loan.
The project began in 2001 and was completed in 2003. The building was purchased at completion for $71,500,000.00.
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UPTOWN MARINA LOFTS - AVENTURA
Uptown Marina Loft is South Florida’s first premier water front loft building equipped
with a marina.   The property boasts unique and upscale amenities including the
marina and the most cutting-edge technology in the market.  Uptown Marina Loft is
the first development to receive Florida’s Best Award Winner Six categories including: Platinum Award interior design, Gold award- Florida Outdoor Lifestyle, Platinum
Award-Entryway and Gold Award Builders Overall Product.  
Uptown Marian Loft is eleven (11) stories, and houses 216 condo units. Gilbert
Benhamou’s role was Master Developer
Gilbert having the foresight and at the time understanding the growth in the
Aventura area, to a substantial risk in purchasing property on N.E. 188 Street, also
known as Thunder Alley.  At the time, Thunder Alley, was home to an FPL factory
and various boat warehouses and services centers.  Gilbert invested the necessary
equity to purchase the property for cash and working with Kobi Karp, delivered
to the market Uptown Marina Loft. In this case, Gilbert did not enhance the neighborhood; he created the neighborhood, shortly after Gilbert embarked on his vision
and project of Artech discussed below.
By utilizing the value of the land, correctly projecting the future revenue of the project, (supported by market demand), and securing competitive construction pricing,
Gilbert was able to underwrite the project and successfully finance Uptown Marina
Lofts with a fifty-seven million three hundred thousand dollar ($57,300,000.00)
commercial loan from Bank United, once again Gilbert Benhamou worked with Mark
Leider on the commercial financing.
The project began in 2004 and was completed in 2006. The building was a sell out
at completion for $103,000,000.00.
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ARTECH RESIDENCES - AVENTURA
Artech, is arguably Aventura’s most distinctively designed condominium project,
and winner of three “Best of Real Estate” awards from South Florida’s Sun Post
for architectural design, project brochure and Gilbert received the award for best
creative developer. Artech is nine (9) stories high, and houses 232 condominium
units. Gilbert Benhamou was Master Developer.

Gilbert after his success and impact of creating a new neighborhood with the
Uptown loft, invested the necessary equity to purchase the property, for cash and
worked with world renown Carlos Ott, together they delivered to the market the
imaginatively designed, modern and dramatic structure the Artech.
Sitting on the waterfront the building
spans over 950 feet long, essentially a tower on its side.   The boomerang-shaped property has been said to
have a striking resemblance to a cruise
ship. The project revolutionized architectural design with its curvilinear floor
plans, and bold shape.  Artech’s stunning design celebrates the aesthetics
of the 20th century’s finest machines,
slopes and lines that are more similar to
the contours of cars, planes and boats
than to traditional condominiums.
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Important to note, this project was underway during the heart of the recession
in 2008. Gilbert was able to complete the project, despite one of the biggest
economic down turns since the great depression, without defaulting on any loans,
completing the project on time and meeting all commitments.
By utilizing the value of
project, (supported by
tion pricing, Gilbert was
140,000,000.00 million
Capital

the land, correctly projecting the future revenue of the
market demand), and securing competitive construcable to underwrite the project and successfully secure
in commercial financing from Corus Bank and Starwood

The project began in 2006 and was completed in 2008. The building was a sold out
at completion for $210,000,000.00.
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THE ARCHITEC T’S RELEVANT QUALIFICATIONS & WORK E XPERIENCE

K

KAID has substantial depth and breadth of expertise in providing planning and
architectural design services for various projects throughout South Florida.
Through this experience, we have gained valuable knowledge of the types of
conditions and challenges multi- family and mixed-use projects face in the area.
Our in-house team includes an impressive array of planning and design professionals
capable of taking this project from concept through construction including
development analysis, conceptual planning, and land use and zoning entitlements.
Our team has the ability to identify project challenges and provide effective and
sustainable solutions to resolve issues before they impact the project. Our work
on the Bahia Mar and the Surf Club are two great examples of this. Initially it
was believed that complex and lengthy approval processes would be required for
both of these projects. However, we assembled our “A-team” of local land use
and permitting specialists and coordinated with local municipalities to significantly
simplify and shorten the approval process in both instances.
KKAID also has extensive experience in land development, site planning and hi-rise
construction and we have worked on some of the most high-profile projects in
South Florida in the past ten years. These include the Four Season’s at the Surf
Club, The One Hotel and Residences in Miami Beach, St. Tropez Sunny Isles, Chateau
Beach Sunny Isles, The Caribbean Miami Beach, 8955 Collins Avenue Surfside, Fisher
Island’s Palazzo De La Luna and Palazzo Del Sol.
Our team’s ability to identify design challenges and provide solutions while
maintaining the flexibility to adapt to changes as the project progresses will be
critical to the successful completion of this project. Many elements of a design
task are developed as the project moves forward. From our experience with similar
projects, KKAID understands the architectural needs of this project, the surrounding
community’s needs and sensitivities, and the need to be flexible when changes
arise. This knowledge and understanding will enhance our ability to successfully
complete this project on time and on budget.
There is simply no substitute for our extensive architectural and  land development
experience, which provides us with a clear understanding of the critical issues
related to multiphase projects, including the issues unique to Miami. We know
the entire plan must be considered—that the long-range plans and goals must
be understood so efficiencies can be built into the design, accommodating future
development. We pride ourselves on our ability to provide our clients with a longterm look at the critical site aspects of the projects
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THE ARCHITEC T U R AL FIRM

K

obi Karp Architecture and Interior Design’s clients have relied on the firm for
their Architecture Design and Planning. Kobi Karp, the firm’s founding principal,
is an award winning member of the American Institute of Architects, and American
Society of Interior Design. Kobi Karp Architecture and Interior Design is an award
winning company and member of the American Institute of Architects (AIA) and
the American Society of Interior Designs (ASID).
Kobi Karp Architecture and Interior Design’s studios are headquartered in Miami,
with branch studios in the Middle East. The firm is the recipient of many awards,
including AIA Awards for Outstanding Young Architect of the Year Award, AIA
Outstanding Service Award, AIA Award of Merit, American Resort Development
Association (ARDA) Gold Award for Hotel Conversion, The Network of the Hospitality (NEWH) Excellence in Design Award, Miami Design Preservation League Merit
Awards, and Dade Heritage Trust Historic Preservation Awards.
Kobi Karp Architecture and Interior Design has been recognized in various publications such as The Wall Street Journal, The New York Times, Miami Herald, Ocean
Drive Magazine, Haute Magazine, El Nuevo Herald, Architectural Digest, Forbes
Magazine, Newsweek, Fisher Island Magazine and Hospitality Design Magazine. Kobi
Karp Architecture and Interior Design has also been featured on CBS, NBC, CNN
and 1 TV Russia.
A R C H I T E C T U R E
KKAID’s modern designs and architectural work have been published and recognized internationally. They are inspired by the vernacular of the environments in
which they reside. Its standard allows for the focus of the new design to relate
to its logistical and historical contexts. The firm specializes in collaborating with
clients to reach their project’s mission while working within their budgetary parameters. The firm understands the need to create viable commercial, residential
and mixed-use environments that produce a valued return on investment. KKAID
believes that each project must be delivered on time, within budget--every time.
I N T E R I O R      D E S I G N
KKAID uses its extensive network of professional suppliers enabling its designs
to provide a wide range of natural and cutting-edge materials, finishes, fabrics,
accessories, and custom-designed furnishings at human and personalized appeal.
Our firm works with clients to create interior business environments that are elegant, stylish and infinitely livable. As interior architects our approach to design
is exclusively focused on how the aesthetics and organization of a space can reflect a project’s image, improve efficiency and productivity and create visual and
mood-heightened appeal.
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P L A N N I N G
Planning encompasses creative uses of planning regulations related to the urban
and architectural codes for each project. KKAID specializes in creating public and
private spaces that symbiotically coexist with surrounding buildings, both existing
and/or new. KKAID projects have ranged from coordinating retail traffic patterns
and master plans for urban infill mixed-use projects to historically preserving landmark areas within Miami Beach Art Deco Hotel District. KKAID is strongly versed
in this discipline, as completed in its diverse projects in the hospitality, lifestyle,
multi-family, residential and resort fields.

				
CG Miami River - Miami, FL
Mixed-used site to include four towers, hotel, shops,
restaurants, and public river walk with boat slips
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COMMITMENT LETTER FROM KOBI KARP ARCHITECTS
May 11, 2018

City Hall
Procurement Services Division
2600 Hollywood Boulevard
Room 303
Hollywood, Florida 33020

Re:  Proposal for Park Road Redevelopment located at 1600 S Park Road, Hollywood,
Florida.
Dear Senior Vice President,
Kobi Karp Architecture and Interior Design (KKAID) is pleased to submit for your
consideration our professional and technical qualifications for Architectural Services
for the Park Road Redevelopment Opportunity.
Kobi Karp Architecture and Interior Design is an award winning company and
member of the American Institute of Architects (AIA) and the American Society of
Interior Designers(ASID). For over two decades, KKAID has been providing unique,
creative and innovative design solutions to renowned clients internationally and
domestically in a wide range of project types, sizes, complexities, and budgets.
To date, Kobi Karp Architecture and Interior Design has designed over 36 billion in
mixed-use Commercial, Residential and Multifamily properties worldwide from the
Caribbean, to the Far East, to the Black Sea region, throughout the Gulf and the
Middle East.
KKAID is teaming with award winning building consultants including DeSimone
Engineers, Franyie Engineers,   and Sequil Systems, to offer Sole Mia a highly
qualified Architectural and Engineering team with extensive experience in design and
construction of high profile multi-family condominiums around the world, combined
with our specialized services in sustainable design, building technology systems,
and architectural lighting, enables us to offer you the full range of support required
to address the vision for he Park Road Redevelopment.
KKAID recognizes and appreciates the important responsibility that comes with
this opportunity and we are committed to ensuring this project is a success for
both the development and the local community. The desire to improve the quality
of life through Architecture is one of our top priorities.
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Our team is extremely enthusiastic about the opportunity to work with he city  
and contribute to the development of such an iconic venue and make this vision a
reality. We are confident we can provide the best technical expertise, quality and
value. Additionally, our abilities are greatly enhanced by our long-standing local
presence, our knowledge of all applicable regulations, agency requirements and,
most importantly, our commitment to both the public and private sector.
Our team approach and qualifications guarantee that we will be exceptionally
responsive to your needs; and deliver an architecturally appropriate and quality
project, on time, and within budget.
Our Main Office is located at 2915 Biscayne Blvd. Ste 200,  Miami, Florida 33137.
Please contact the undersigned, Kobi Karp at (305) 573-1818 or via facsimile
at (305) 573-3766. Trusting, that the foregoing meets with your approval, we
look forward to being selected for the proposed project and commencing work
immediately upon award of the contract.
Please see the attached resumes for the Principals and Key Personnel and contact
information as well as the other information requested.

Respectfully,

_____________________________________________
Kobi Karp
Principal-In-Charge
Kobi Karp Architecture and Interior Design, Inc.
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BIO : KOBI KARP
Kobi Karp is the Founder and Principal of Kobi Karp Architecture and
Interior Design, Inc (KKAID). Mr. Karp founded the firm in 1996 and
has been the Principal-in-Charge of design since that time. KKAID is

a full-service architectural and interior design firm providing a vast
array of services, ranging from the design of large-scale, high-rise

condominium and hospitality projects to intimate, small-scale lowrise residential and commercial structures.
KOB I K ARP
R . A ., LE E D ® AP
PRINCIPAL-IN- CHARGE

Mr. Karp began his career working on major hospitality and allinclusive resort projects throughout the United States and the

Caribbean. His restoration design techniques have contributed to
a renaissance in one of this country’s most cherished areas, Miami
Beach’s Art Deco District which is internationally recognized around
the world.

Mr. Karp has developed expertise in design over the last 20 years,
working with a wide range of project types, sizes, complexities, and
budgets. It is through this last quarter century working in warm
weather climates that KKAID has garnered international acclaim and
been selected to spearhead numerous resort projects. Developers
and builders in the Caribbean, Black Sea region, and the Middle East
have relied on the firm for their design eye and planning.

EDUCATION AND REGISTRATIONS 		
•
•
•
•

University of Minnesota Institute
Environmental Design
Registered Architect
Registered Interior Designer
General Contractor

of

Technology, Bachelors

of

RELEVANT EXPERIENCE (PARTIAL SAMPLING)
•
•
•
•
•

Los Micos Honduras
Spice Island Grenada, W.I
Hyatt Miami Beach Miami Beach, Florida
Caribbean
DUO Condominiums Hallandale Beach, Florida
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HONORS, AWARDS, AND RECOGNITION
Kobi Karp is a member of historical boards and has been a recipient
of numerous historical awards.
AIA (Miami) Merit Award, 2006 (La Perla)
AIA (Miami) Outstanding Young Architect of the Year, 1999
AIA (Miami) Outstanding Service Award, 1999
Dade Heritage Trust Historic Preservation Award, 2004 (Cadillac Hotel)
Dade Heritage Trust Historic Preservation Award, 2004 (The Strand)
Miami Beach Beautification Award, 2007 (Belaire on the Ocean)
Miami Design Preservation League Merit Award, 2004 (Cadillac Hotel)
Miami Design Preservation League Merit Award, 2004 (Circa 39)
Miami Design Preservation League, Excellence in Historic Preservation, 1996
(Astor Hotel)
Norman S. Giller Award, North Beach Development Corporation, 2006
Florida Builders’ Association Merit Award, 2004 (Cadillac Hotel)
Developers and Builder’s Alliance
DBA, Historical Preservation Award, 2006 (The Strand)
Key to Miami-Dade County, Senator Gwen Margolis, 1999
Outstanding Leadership Award, Sunny Isles Beach, 1998
Gold Award, American Resort and Development Association (ARDA), 1998
Silver Award, ARDA, 1998		
Thesis Award with Honors, University of Minnesota, 1987
KOBI KARP
ARCHITECTURE INTERIOR DESIGN PLANNING
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KEY PERSONNEL

KEY P E R S ON N EL

Mr. Picard joined KKAID in June 2004, and currently holds the position of Director of Architecture. His
extensive experience over the past 14 years have lead him to be involved in a number of
condominium, hotel, resort, single family residential, commercial and mixed-use projects around the
world.
Mr. Picard’s most recent experience includes leading the development team in collaboration with
Richard Meier Architect's in the Surf Club Four Season’s Hotel and Residences that was recently
completed in 2017. A six acre campus located along 900 lineal feet of beachfront in Surfside, this
project incorporated the complete restoration and renovation of the Surf Club incorporating three
glass twelve story towers above it.

MATHIEU PICARD
D I R E CTOR OF ARCHI TECTURE

Other recent projects include the Four Season’s in Fort Lauderdale, a five star luxury resort in the
heart of Fort Lauderdale Beach. This 250’-0” urban oasis with 150 hotel rooms, 100 luxury residential
units, ballrooms, five star spa and restaurants is slated to be completed by 2020.
Other international design work includes the Maya Terra Island Project located in the Mayan Islands
of Belize. A master planned community with minimal urban impact where unique contemporary
dwellings, boutique low density hotels and resorts as well as beach club facilities which all focus on
the preservation of the natural resources. The Al Ain Wildlife Park and Resort, UAE recently
completed its first phase of construction opening its doors to the public including the new Arabian
and African themed zoo and safari designed in collaboration with EDSA;

Mr. Picard led the design

team from KKAID which were responsible for all of the public structures that are part of the new zoo
and safari along with some of the breeding enclosures that are part of the preservation program of
the zoo.

E D U CAT I O N


Bachelor of Science in Architecture



Masters in Architecture

Northeastern University, Boston, MA
Northeastern University, Boston, MA
R E CE N T R E L AT E D E X P E R I EN CE ( P AR T I AL SAM P L E )
Fo u r Se a s o n ’ s Fo r t L a u d e r d a l e , FL
Fo u r Se a s o n ’ s Su r f s i d e , FL
Al Ai n Wi l d L i f e P a r k a n d R e s o r t, U AE
M a r r i o t Sp r i n g h i l l Su i te s , Su n n y I s l e s , FL
P a l a u , M i a m i Be a ch , FL

A/C MARRIOTT

AC M a r r i o tt, M i a m i Be a ch , FL
M o n a d , M i a mi Be a ch , FL
St. T r o p e z, Su n n y I s l e s , FL
4 0 0 Su n n y I s l e s Be a ch Bl v d , FL
Ch a te a u Be a ch , Su n n y I s l e s , FL
Fi s h e r I s l a nd , M i a mi , FL

THE SURF CLUB – FOUR SEASONS HOTEL
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KEY P E R S ON N EL

M r. Aguayo joined KKAI D i n February 2005 and i s the Di rector of Constructi on
Documents and Admi ni strati on. A hi ghl y recrui ted i ndustry professi onal , know n for
devel oping the i deas desi gners have formul ated and seei ng them thro ugh th e
permi tti ng process and governmental approval boards and then gui di ng contr actor s
through

to

project

co mpl eti on,

w i thi n

budget,

schedul e

and

to

the

clients

sati sfacti on.

M r. Aguayo’s recent proje ct w ork i ncludes the comp l eti on 400 Sunny I sl es Beach Bl vd,
tw o condomi ni um hi -ri se tow ers completed i n 2017. The Mi ami M arri ott Ai rpor t

CARLOS AGUAYO

Compl ex, a new constructi on of a ten sto ry 124 guest room Cour tyard M arri ott Ho tel ,

D I R E C T OR OF

El oquence i n North Bay Village, Cha teau Beach condomi ni um hi -ri se i n Sunny I sl es ,

C O N S TR U C T I O N D OC U M E N TS

Pal azzo Del Sol on Fi sher I sl and and Paramount Bay i n M i ami.

AN D AD M I N I S T R AT I O N

Hi s eye for detail and foresi ght to sol ve probl ems have pl aced him on the fi rms
l argest projects and soug ht af ter by some of the country’s bi ggest devel opers and
muni ci paliti es.

E D U CAT I O N


Bachelor of Science in Architecture Technology



Bachelor of Science in Construction Management

Florida International University, FL
Florida International University, FL
R E CE N T R E L AT E D E X P E R I EN CE ( P AR T I AL SAM P L E )
Wy n d h a m Ga r d e n s H o te l , M i a m i Be a ch , FL
E l o q u e n ce , N o r th Ba y V i l l a g e
M a r r i o t Sp r i n g h i l l Su i te s , Su n n y I s l e s , FL

PARAM O UN T BAY, MIAM I

P a l a u , M i a m i Be a ch , FL
AC M a r r i o tt, M i a m i Be a ch , FL
P a r a m o u n t Ba y , M i a mi , FL
St. T r o p e z, Su n n y I s l e s , FL
4 0 0 Su n n y I s l e s Be a ch Bl v d , FL
Ch a te a u Be a ch , Su n n y I s l e s , FL
Fi s h e r I s l a nd , M i a mi , FL
Al Ai n Wi l d L i f e P a r k a n d R e s o r t, U AE

E L O Q U E N C E , N O R T H B AY V I L AG E
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KEY P E R SONNEL

Mr. Rusu joined KKAID in November 2010 and is the Director of the Design and the lead designer for
many projects.

Mr. Rusu specializes in conceptual and schematic design. He understands the

Client’s vision and through the use of visualization tools brings their concepts to life. His design ability
to oversee different concepts at the same time allows Mr. Rusu to be involved in the schematic
phase for many projects at KKAID.

ANDREI RUSU
D I R E CTO R O F D E SI GN

Mr. Rusu’s most recent experience includes leading the design and development team in the
successful approval of the Bahia Mar Condominium and Hotel redevelopment project located in
Fort Lauderdale. A sixteen acre mixed use project with 250 hotel rooms, 650 condominiums and
150,000 SF of commercial space. Mr. Rusu worked closely with EDSA to Master Plan this project in
order to achieve all of the City’s demands while maintaining the owner’s vision, providing new boat
show facilities and allowing them to remain throughout the development of this site.

His expertise in 3D visualization along with his architectural design aesthetic have given the design
team at KKAID its unique style and flair that has developed throughout the years becoming a
signature within the International Architectural Community.

E D U CAT I O N


Faculty of Architecture and Urban Design,
Cluj-Napoca, Romania



Bachelor of Architecture
Florida Atlantic University, FL

BAHIA MAR, FL

R E CE N T R E L AT E D E X P E R I EN CE ( P AR T I AL SAM P L E )
Sh a d o w M o u n ta i n , E l P a s o , T X
Ste e l p o i n te M a s te r P l a n , Br i d g e p o r t, CT
H y a tt Ce n tr i c, M i a mi Be a ch , FL
AC M a r r i o tt, M i a m i , FL
AC M a r r i o tt, M i a m i Be a ch , FL
AC M a r r i o tt, T a m p a , FL
Fi s h e r I s l a nd L u n a , M i a m i , FL
Wy n w o o d 2 5 , M i a m i , FL
Ba h i a M a r , Fo r t L a u d e r d a l e , FL
T u r n b e r r y Y a ch t Cl u b , Av e n tu r a , FL

A/C MARRIOTT, MIAMI BEACH, FL
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KEY P E R SONNEL

Mr. Zaney joined KKAID in September 2011 as a Senior Project Manager and is a Registered
Architect in the State of Florida. Prior to KKAID, Mr. Zaney worked internationally from the UK
to China for another large international firm and was highly recruited to our team. Mr.
Zaney brings with him expertise in creating and developing

construction documents

implementing structural and building systems into a cohesive set of plans while obtaining
building permits from municipalities throughout Florida with KKAID.

Mr. Zaney’s most recent experience includes leading the design development team and

CHRIS ZANEY
RA, NCARB
SENIOR PROJECT MANAGER

construction documents under the mentorship of Carlos Aguayo for a multitude of hotel
and mixed use projects. He has recently completed the building permit set for the Four
Season’s in Fort Lauderdale; a 250’-0” urban oasis with 150 hotel rooms, 100 luxury
residential units, ballrooms, five star spa and restaurants which is slated to be completed
by 2020. The Marriot Sunny Isles Beach was recently completed and opened in December
2017, Mr. Zaney was responsible for the building permit set and the construction
administration of this project from start to completion.

E D U CAT I O N


Bachelor of Design in Architecture
University of Florida, FL



HYATT – CENTRIC , MIAMI BEACH

Master’s in Architecture
University of Florida, FL

R E CE N T R E L AT E D E X P E R I EN CE ( P AR T I AL SAM P L E )
M a r r i o tt, Su n n y I s l es Be a ch , FL
Co l l i n s P a r k H o te l , M i a mi Be a ch FL
L y r i c Ap a r tm e n ts , M i a mi , FL
M i a mi R i v e r , M i a m i , FL
H y a tt- ce n tr i c, M i a mi Be a ch , FL
P l a tf o r m 5 5 , M i a mi , FL
Fo u r Se a s o n ’ s Fo r t L a u d e r d a l e , FL

MARRIOTT, SUNNY ISLES BEACH, FL
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KKAID - Active Projects
PROJECT NAME

STATUS

Fisher Island

CA

Surf Club

CA

Collins Park

CA

1775 Biscayne Dr. Silverman

DD

42 La Gorce Circle

CA

Satori Bentley Hotel & Residence

Zoning Phase

Miami Beach Resort

CA

Hotel 18

CD

Miami River SAP

SD

11 Roads

CA

45 Buena Vista
Ocean Wave Resort - Fort Lauderdale
34 La Gorce Cir
River West Vertical Retail
17700 Collins Ave

CD
Permitting
CA
Zoning Phase
Completed

580 Sabal Palm Rd

CA

Cambria Brickell

CD

Seaway - Surfside
3400 Biscayne
1824 Alton Road

DD
Zoning Approved
CA

Fisher Island Parcel 7

Zoning Phase

Fisher Island Parcel 9

Zoning Phase

Hillsboro Shores

Zoning Phase

Weston Bonaventure Hotel

Zoning Phase

East End Wynwood
Monad Terrace
31 Star Island
8955 Collins Ave
16800 Collins

CA
CA
Permitting
CA
Zoning Phase

The Edge on Brickell

Permitting

3750 S. Dixie Highway

Permitting

6 Star Island
130 Palm Ave
8995 Collins Avenue

CD
CA
Zoning Phase

Shadow Mountain, El Paso

CD

Tides Hotel @ 1220 Ocean Drive

CA

1717 North Bay Shore Drive

CA

Blue Lagoon
Dania Point
2916 N. Miami Avenue
Sadigo Court Hotel

Zoning Phase
SD/DD
Permitting
CD

Steelpoint Harbor

DD

Camino Real Hotel, El Paso

CA

Jasmine @ 100 SW 22nd Ave
17071 West Dixie Hwy

CD
Zoning Approved

5850 SW 73rd Street

DD

Datran I & II

CA

45 E. Dilido Drive
1510 W. 25th Street
Bahia Mar
1825 W. 24th Street
Urbaniza @ St. Georges, Grenada
Westshore Marina
1870 Cleveland Road
408 SW 4th Ave
6070 North Bay Road
Block 36 (Promenade @ Lyric)
1995 NE 118 Rd

Permitting
CD
Zoning Approved
CA
Master Plan
Zoning Approved / SD
CA
Zoning Phase
Permitting
Completed
Concept

Mana Wynwood Container Park

DD

Swan Design District Kitchen & Club

CA

Sadigo Hotel (ID)

CD

Hotel 18 (ID)

CD

Seiler NPH5

CA

3200 Kirk Street, Miami

CD

2320 Tigertail Avenue, Miami

CD

19501 Biscayne Blvd. (Serafina)
16800 NW 22nd Ave (Miami Gardens)
Puebla, Mexico
TS2/TS3 1800 Sunset Harbour
Alhambra - Ft. Lauderdale
Block 55 @ 249 NW 6th St

CD
Zoning Phase
Concept
CA
Zoning Phase
Permitting

155 S. Miami Ave

DD

76 East Flagler

CD

Turnberry Yacht Club - 19777 E Country Club
SoLe Mia Sales Center
204 E Dilido
Bentley (2018)

Concept
SD
Permitting/Zoning
Permitting
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SAMPLE OF PROJECTS

THE SURF CLUB - FOUR SEASONS
HOTELS & RESORTS

Surfside, Florida

Client:
Scope:
Size:
Completion Date:
Total Cost:

Fort Capital Management
Full Architectural Services
1,252,049 ft2
2016
$438 M

The Surf Club is known for its original highly ornate, and authentically detailed
and proportioned, Mediterranean Revival structure designed by Russell
Pancoast in 1929. The unique high beamed and vaulted ceilings, majestic
colonnades and massive fireplaces are also well known features of the club.
With the idea of history and contemporary ideas merging into one, as well as
an historical showcase building framed by a glassy modern backdrop, four new
glass towers juxtapose the old and new. Three of the towers extrude from within
Russell Pancoast’s original designs, causing a strong tension between the past
and the present.
In the center, a new hotel tower floats over an historical courtyard, creating
an indoor glass atrium running four stories high. The previously exclusive club
becomes the hotel lobby, lounge, library, bar, restaurant, ball room, and other
public spaces, while courtyards, gardens, and terraces are outdoor amenity
areas. The grand ‘peacock alley’ spans from street to ocean.
The club and cantilevered hotel above then become centerpieces between
two larger glass volumes containing new residential areas. To the north, three
crystalline sugar cubes are staggered away from the historic building to frame
the original Mediterranean Revival structure. A southern tower boomerangs
away around an historic southern courtyard and the club’s preserved ocean
cabanas.
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SAMPLE OF PROJECTS

PALAU CONDOMINIUMS
MIAMI BEACH, FL

Reference Contact:

SMG Management

Commencement date:
Completion date:
Fees Awarded:
Construction cost:
Scope of work:

02/2012
10/2016
$400,000
$30,000,000
Conceptual and Schematic Design,
Construction Documents and Admin
Carlos Aguayo
Franyie Engineers Inc.

Project manager:
Consultants:

Uniquely situated on the water, Palau Sunset Harbour is an exclusive, boutique
condominium building located in South Beach overlooking Sunset Islands III and
IV and Biscayne Bay. Palau sits at the juncture of two neighborhoods, the formerly
industrial Sunset Harbour, which is becoming a mixed-use urban enclave on the
northern periphery of South Beach, and to the north the Sunset Islands, where large
homes line meandering canals. Facing the city, Palau rises to five stories, while the
height is reduced to four along the canal which lines its northern and longest side..
The building’s commercial space is also kept to the southern and western sides,
away from the single family homes to the north.
Palau Sunset Harbour is in many ways a very traditionally planned mid-rise, infill city
block of residential units above ground floor retail spaces planned with neighborhood retailers and services in mind. The parking is wrapped and concealed from
the surrounding streets by a habitable liner building on one side and architecturally
screened on the rest. The parking garage is integrated with the other components,
thereby reducing the size and impact of the parking structure.
The project is designed around a sheltered ‘secret garden’ at the center of the
site, a common area which evolved from Miami’s archetypal courtyards, breezeways, and other indoor/outdoor living spaces. Under a thin concrete canopy
adorned with hanging plants, and behind a mixture of apartments and townhouses, the ‘secret garden’ is a new variation on that archetypal Floridian living
space.

RFP NO. 2016-204-KB
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SAMPLE OF PROJECTS

KOBI KARP
ARCHITECTURE INTERIOR DESIGN PLANNING

1101 BRICKELL

Miami, Florida, USA
Client:
Scope:
Project Year:
Total Cost:
Residential Units:
Stories:

Florida East Coast Realty
Full Architectural Services
2010 $256 m
538
74

1101 Brickell is a sparkling 74-story glass tower with an attached parking
garage and 538 luxury residential units. The project includes ground floor
retail, restaurants and meeting facilities. The top floors of the pedestal consist
of a fully equipped health club, spa and pool deck.
Located on a full city block fronting Brickell Avenue, in the heart of Miami’s
international financial district, 1101 Brickell’s main tower occupies a forward
position on the site. Its simple, elegant lines and sculptured exterior provides
dramatic views and an iconic presence in the City considered the gateway to
Latin America. The main entrances to the building are located along Brickell
Avenue from the west and an internal access road and pedestrian bridge
from the east. Accessible from Brickell Avenue or via the motor court, the
tower’s ground level contains the banking lobby for the Bank of Venezuela
and restaurant/retail facilities.
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SAMPLE OF PROJECTS

KOBI KARP
ARCHITECTURE INTERIOR DESIGN PLANNING

PARAMOUNT BAY AT EDGEWATER
Miami, Florida, USA

Client:
Scope:
Completion Date:
Total Cost:
Residential Units:
Stories:

Royal Palm Communities
Design Development,
Construction Documents
and Administration
2006
$173 million
407
49

Paramount Bay is located just two blocks from the proposed Museum
Park Miami (Bicentennial Park), which boasts an exquisite public park and
sculpture garden, as well as new facilities for the Miami Art Museum , Miami
Children’s Museum, Jungle Island and Miami Museum of Science. These
cultural centers and attractions will further serve to enhance the experiences
of those living and working in the area.
This luxury residential development, completed in January 2010, is a 49-story
residential tower with 407 units. Each unit, designed to provide the owners with
a unique sense of privacy, includes a private elevator lobby and extensive
ocean views. The project contains a myriad of amenities, business center,
gymnasium and rooftop pool deck located just minutes from the colorful
nightlife of South Beach.

34

Hollywood ParkPlace - RFP 4585-18-PB

SAMPLE OF PROJECTS

KOBI KARP
ARCHITECTURE INTERIOR DESIGN PLANNING

ST. TROPEZ ON THE BAY
Sunny Isles Beach, Florida
Client:
Scope:
Completion Date:
Total Cost:
Residential Units:
Stories:

J. Milton & Associates
Full Architectural Services
2010
$80 m
270
19

A trio of towers gently placed atop a four-story pedestal consisting of retail
spaces lined with loggias and promenades. Street level finds an incredible
village like setting, complete with quaint shops and cafes for the use of
residents, as well as outside patrons. The residential amenities are placed
strategically atop of the four story pedestal to allow residents to enjoy the
numerous pools, spa facilities, lounges and gymnasium.
With stunning views to the Atlantic Ocean and Intracoastal Waterway, the
St. Tropez on the Bay development is nestled on a barrier island allowing
each luxury residential unit a unique view. Each towers’ shape is derived
from a triangular form to establish a visual language in which from each
tower residents can see only an angle of the neighboring tower.
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OUR PROJECT
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HOLLYWOODPARK RESIDENCES & ENTERTAINMENT CENTER
The Property:
It is our belief that the Public works division should stay in its current location, some minor
works could be applied to make the buildings more efficient.  Space can be arranged on
separate location should it be required mainly to park trucks.
We also believe that the lot between the commercial element of the project and the Public works should be approached and included within the third phase of the development.  
Successfully including this property in the design and development will enable for better
access while serving the purpose of providing an increase room for public works.  ImmoCorp
Ventures LLC has submitted an offer for the land but has yet to reach a suitable agreement
for both parties.
The Concept:
Entertainment is a basic need in a developed economy and it is our belief that South-Florida is lacking in this forever evolving need for sports, thrills and enjoyment. Our implication
and strong commitment to Broward County together with our involvement within the local
community and businesses have led us to conclude that there is a lack of Entertainment in
the area.
The “HollywoodPark” because of its geographical location and easy access is perfectly
located to become such a center but not only.  Our study has shown that a mix used project that would incorporate residences, offices, commercial and entertainment would not
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only be greatly successful it will have the best impact on the city of Hollywood in terms of
growth, revenues, taxes, job creation and more.
Entertainment comes in various forms and providing different ones to a population is what
created a constant flow of curious and excited visitors.  Sports entertainment is our specialty and we have extensive contacts who are all excited about our vision and our project.
Understanding that our project fuels enormous interest from our partner and confident
that all aspects of our project will be exciting to the City, we have already engaged in discussions with major tenants who are elated at the idea of coming to Hollywood to establish
their infrastructures.
Our main entertainment anchor will be our golf range partner who will require about 12
acres on the north side of the site and who will create an enormous impact on all aspects
of the Hollywood life.  A topGolf, DriveShack or similar will also enable for a renewed development of Golf after many of the public and privatre courses of the area have been and
continue to be converted.  We also anticipate Orangebrook to be on the list of locations
getting strongly coveted by developers.
Besides their very strong interest we already have an interest for an Olympic style ice rink
complex that would spawn over 50,000 SF, a 40,000 SF Gymnastic studio, 35,000 SF Indoor Soccer Facility, 30,000 SF BasketBall & VolleyBall facility, other major entertainment
structures such as Movie Theater, bowling or Escape rooms could join the multitude of
restaurants and venues that will inhabit the new HollywoodPark Complex.
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Our site also offers a large classe A office space that could be used by corporations, businesses but also a university and we are already in discussions with a large South Florida
Institution looking for space to expand.
Mixing our young generation of graduate with professionals in a work Live and play environment is not only a good idea it is a great opportunity for the future and the youth of the
City of Hollywood.
Parking structures are parmount to the success of such a project yet ours are used as mix
used project as well allowing for commercial or otherwise “office space”.
the six towers will provide about 1200 units of affordable rentals to a youg crowd yearning for a work-live-play environment that we can only find in this scale in major Metropolitan areas.
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SAMPLE OF GOLF COMPLEX
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SAMPLE OF GYMNASTICS COMPLEX
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SAMPLE OF SOCCER COMPLEX
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SAMPLE OF ICE RINK COMPLEX
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FINANCIAL OVERVIEW
The purpose of ImmoCorp’s HollywoodPark economic impact study is to evaluate the potential contribution of the HollywoodPark for positive economic impact within the City of
Hollywood. The research-based pro formas produced illustrates the projected revenue from
the operations, and both show very high potential for operational sustainability.
The economic impact and contribution of the facility has also been analyzed and we have
assessed the immediate economic impact of the HollywoodPark and its residences based
on an assessment of the facilities’ projected contribution to tourism. This area includes an
estimate for room nights and daily expenditures.  The Immediate impacts are limited to direct expenditures by HollywoodPark and its attendees. Example: HollywoodPark purchases
goods and services to run its operations. Also, attendees spend money locally on hotels,
gas, restaurants, and other forms of entertainment while in Hollywood.

The “secondary” economic impact or Indirect economic impacts: are the increases to sales,
incomes, or jobs in the business sectors that support the HollywoodPark directly. Example:
the companies around Hollywood that benefit from the direct expenditures of the HollywoodPark and their attendees are better off financially and, as a result, may hire additional
workers. – which would include job creation, tax revenue, and other indirect impacts – was
beyond the scope of the HollywoodPark‘s initial analysis and has not been added to this
“immediate impact” analysis; although, we will provide an outline of the potential new jobs
that could be created through these developments. This further supports the goal of identifying a highly conservative estimate for the economic impact projections.
The “tertiary” impact or Induced economic impacts: are the household spending patterns
of those who experience increased earnings as a result of the HollywoodPark’s direct and
indirect impacts. The additional income creates a compounding effect, which is called the
“multiplier effect.”  Example: Those with increased incomes – businesses and households
– spend their money throughout the Hollywood economy.  It would include additional ben-
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efits such as repeat/return visits and other positive financial impacts that the advertising
and marketing campaigns would have on non- entertainment tourism visitations. This too
was beyond the HollywoodPark‘s original project scope and has not been included below.
Therefore, the economic impact included within this document should be viewed as highly
conservative.

Importantly, the projections for economic impact outlined within this document will require
the implementation of a comprehensive sports tourism campaign which will require collaboration between the HollywoodPark and the various institutions of the City of Hollywood
including conventions and tourism, parks and recreation, and management for the Community Activity.  For this reason, the HollywoodPark has outlined a high- level organizational
chart which illustrates the development of a proposed organization to facilitate this necessary collaboration. The HollywoodPark also recommends the development of a detailed
business plan to support the objectives identified throughout this study. There should be
no illusions that building these facilities alone will guarantee the results identified by the
HollywoodPark. Furthermore, an organized approach to marketing the new facilities will be
required and facility management will need to provide development and management in
coordination with the City of Hollywood.
ImmoCorp Ventures is excited about working with the City of Hollywood to develop residential, commercial and entertainment projects with the utmost importance of ensuring both
parties benefit from their union.  Our proposal submitted to the City includes both tangible
and intangible sources of benefits for Hollywood and its residents.
• The HollywoodPark project accounts for about 1,176 residential units.
• The HollywoodPark project accounts for about 50,000 Square Feet of Office Space.
• The HollywoodPark project accounts for over 120,000 Square Feet of Commercial Space.
• The HollywoodPark project accounts for over 2,000 Parking spaces.
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• Real Estate Taxes: Revenues generated by the development of new residential and commercial units will pay over $100,000,000.00 in taxes just in the next 20 years.
• Hundreds of jobs will be created as a new poll of employment id developed in the heart
of the City of Hollywood.
• Construction: Priority will be given to Hollywood companies in the bidding process.  We
pledge to engage no less than 15%-20% local forces, minority owned businesses, service
providers subject to meeting qualification and bidding criteria.
• Team is working closely with the City of Hollywood and will continue to work together
during the recruitment process to ensure maximum local participation.
• Formation: Since we are planning to be in Hollywood for the long haul, ImmoCorp Ventures and its partners and sub contractors will be helping to form and invest in continuing
education to qualify local personnel for the required construction jobs.
• Discounts: First responders and educators of the City of Hollywood will beneficiate from
discounted rents for all our residences.
• Construction costs to build the HollywoodPark project comes around $250 Million Dollars.
• We would propose to establish a CDD on the whole sith with the City of Hollywood to
alleviate some of the massive costs of remediation, infrastructures and Impact fees and
ensure a successfull and fruitful project Development.
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FINANCING THE PROJECT
ImmoCorp Ventures, ImmoCorp Capital and Azur Equities are accustomed to financing and
developing project of that scope as can atest the fact that we have recently secured the
redevelopment of the Davie Town Center.
WESTERN VILLAGE

PREMIER PRESS RELEASE
Davie selects firm for downtown redevelopment
project with restaurants, entertainment and hotel

By Brian Bandell
Senior Reporter, South Florida Business Journal
Nov 21, 2017, 2:52pm

Davie officials selected Azur Equities to redevelop a key portion of downtown into
restaurants, shops and entertainment facilities that together could create 400 jobs.
The city’s request for proposals also includes a hotel on a 24-acre site including
Town Hall and the Bergeron Rodeo Grounds.
Negotiations are ongoing with the developer on how to structure the deal, said Kevin Crowder, economic development director for
Pompano Beach-based RMA, which Davie hired as a consultant on the RFP. They are considering whether part of the land should be
leased or bought from the town by the developer, and what would happen to Town Hall. Azur Equities has the option to build a new
Davie Town Hall, although the historic building that houses the council meetings must remain, Crowder said.
“The proposal is very responsive to what was requested,” Crowder said. “I think it will move pretty quickly once we get the key
business points worked out.”
Led by Sacha Touret, Aventura-based Azur Equities already has four projects proposed along Davie Road, a corridor that has attracted
more interest from developers because of its proximity to major highways and universities, and Davie’s traditional Western charm.
Touret said he plans to build a restaurant, shopping and entertainment complex of about 100,000 square feet at the northwest
corner of Davie Road and Orange Drive. There would also be a 140-room condo hotel and a multi-level parking garage.
“Our real focus is entertainment,” Touret said. “There is enough residential coming on Davie Road. They need a place to play, and
eat, and drink. We want it to be a place where families, students, and everyone can have a good time.”
The idea is that residents and visitors could walk between the rodeo grounds, the entertainment complex and other attractions on
the newly-widened sidewalks on Davie Road, Touret said. There would be open space for Western-themed events.
“They did a good job of making connections between the different elements of the 24-acre site,” Crowder said.
Azur Equities also proposed jointly operating the rodeo arena with the town and building a museum.
Becker & Poliakoff attorney Bernie Friedman represents Azur Equities in the RFP process. It was designed by Cartaya & Associates.

Again or project will generate close to 100 million dollar in tax revenues in the next 20
years, that does not include sales tax or the economical impact the project will have on the
community in term of increased business or job creation.
Our financial partners are already excited about the Hollywood Opportunity as can attest
the precommittemnt from BB&T and the Sentiniel Banks as follows.
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BB&T LETTER
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CENTENNIAL BANK LETTER
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LETTER OF CREDIT TO THE CITY OF HOLLYWOOD
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2,390,622
122,160
48,000
1,575,236
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.

RETAIL/APARTMENTS
NEW SITE
Pembroke Road
City of Hollywood
Florida
SOUTHEAST
5/12/2018
5/1/2019
6/1/2021
10/1/2019
TOTAL # of Units
parking req.

RECAP SHEET

1176
2083

Net Sales Proceed

Equity at Closing
Loan Amount

total development costs for all 3 phases

CORRECTED DEBT SERVICE

TOTAL RENTAL

RENTAL
drc

1.27

$22,807,904 Added Equity for phase 2 and 3: $ 14,854,688
($91,231,617) per phase

CASH FLOW

DEBT COSTS

Building Size- Parking
645,226 Sq. Ft.
Land Parcel Size
20.000 Acres
NET OF SPORTS LAND 435,600
Construction Interest Rate
5.00%
Construction Start to Openings
18 mo
per phase
Land Costs
Soft Costs
1 inc. impact fees, water connections fees, architects, engineers, third party costs, with interest carry, and closing fees
Building Costs
2 Inc. residential towers, retail, office and associated parking and common areas for all three phases
3 Environmental Clean Up
4 Inc. all on and off site improvements, landscaping, etc.…
TOTAL PROJECT COSTS

Type (REC, Lease, Actual)
New Site / Relo / Consolidation
Intersection
City
State
Region
Budget Closing Date
Opening Date
Construction Start Date
Developer
Building Size- gross
Building Size- Retails
Building Size- Office
Building Size- Residential Gross

Site Information

HOLLYWOOD - TOWN CENTER DEVELOPMENT PROFORMA

$ 99,634,381.4
$ 1,243,573.33
$
627,200.00
$ 1,680,000.00
$ 21,000,000.00

1,720,320.67

6,357,000.00

Project Life

$

$

8,077,320.67

1,720,320.67

6,357,000.00

8,077,320.67

86,121,820.00
98,658,960.67

12,537,140.67

Phase 2

$

6.00

$ 311,357,442.00

$

$

$

$
$
$
$

$ 86,121,820.00
$
5,000,000.00
$
8,878,360.00
$ 114,039,520.67
$

$

19,039,340.67

$

Phase 1

total project costs:
Sq. Ft.

total equity to be invested:
total loan amounts for 3 phases:
total amount of community bonds req.

311,357,442

37,662,592
255,401,850
18,293,000

$ 1,720,320.67

$ 6,357,000.00

$ 8,077,320.67

$ 86,121,820.00
$
$
$ 98,658,960.67

$ 12,537,140.67

Phase 3

$

$
$
$

development funding for tax revenue Bonds:

real estate tax generated
projected sales tax - Retail
project sales tax- office
projected sales tax other
entertainment food and games

Recap over 20 year life
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SOME NUMBERS FOR THE PROJECT
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MANAGEMENT PLAN
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MANAGEMENT PLAN
As Previously Stated  above our team is very professional and has already
been established.  We have assembled professionals from all different sectors to desigmn, build but also manage the project and ensure its optimal
functioning.
From ImmoCorp, to Azur, to Kobi Karp, DeSimon, Sequil, Synnerglace, Floridians FC, TAG Gymnastics and others the team will be able to clearly take
this project to the level it needs to reach.
It is ImmoCorp Ventures’ -and its partners- objective to hold the property
and generate rental income.
The planning for the construction will be done in 3 phase each being no more
than 36 months.  We would require about 18 months from the agreement
to ensure full remediation of the land as well as get all necessary permits.
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ENGINEERING FIRM

FIRM PROFILE
DeSimone Consulting Engineers provides high-quality structural,
façade, and MEP design analysis, in addition to forensic and multidisciplinary property loss consulting services for most types of
buildings and equipment. Known for the highest quality of service,
the firm provides each client with personal, dedicated, and inspiring
engineering solutions.
Founded in New York City in 1969, the firm is organized to support
clients around the country and around the globe with offices in the
United States, South America, Asia, and the Middle East. To date,
DeSimone has designed over 10,000 projects in 44 states and 46
countries. Our project portfolio demonstrates the firm’s dedication
to pursuing and developing superlative structures. The firm is also
consistently listed on Engineering News Record’s Top 500 Design
Firms.
DeSimone produces extremely efficient designs and is known for
creative thinking and for outright innovation. The firm combines cutting
edge technology with seasoned experience to provide professional
services unmatched in the industry.
DeSimone’s approach is process driven, utilizing an open office,
collaborative design environment. Technology, communication, and
responsiveness are key strengths that facilitate the firm’s commitment
to exceptional service, and engender the creation of a better-built
environment.
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SERVICES
Dedicated to the successful execution of program design concepts
and the optimization of building systems, DeSimone has designed
some of the world’s tallest and most recognizable structures. We are
dedicated to new challenges, industry advancement, and seek out
opportunities that extend our capabilities and distinguish us from our
peers. Our breadth of service demonstrates our ongoing commitment
to superlative performance-based design.
Our services include:
• Structural Design
• Construction Services
• Pre-Purchase/Due Diligence
• Feasibility Studies
• LEED/Sustainable Design
• Peer Review
• Base Isolation/Damping Consultation
• Performance-based Design
• Renovation/Preservation
• Facade/Building Envelope
• Property Loss Consulting
• Forensic Engineering
• Risk Assessment/Risk Integration
• Disaster Recovery
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TECHNOLOGY STATEMENT
BUILDING INFORMATION MODELS (BIM)
Building Information Models (BIM) are now the standard with respect
to project documentation and design deliverables. The living threedimensional models that are created serve as the platform by which
design teams can coordinate the systems of a building, aid the
contractors on site with real-time visual references and continue to
evolve during the life span of the building as a tool for data and
systems or even personnel management.
DeSimone has completed several projects where BIM technology was
a key focus of the design and construction. These projects were very
successful in minimizing and eliminating construction change orders
that result from coordination inconsistencies. DeSimone actively works
in CATIA, Digital Project, Rhinoceros, Revit, Navisworks, and 3D
AutoCAD as BIM platforms.
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SUSTAINABILITY
With the ongoing industry focus on sustainability, DeSimone has
devoted significant resources towards understanding green issues as
they apply to structures. DeSimone continuously stresses structural
optimization as a means to reduce material use, thus minimizing a
project’s environmental impact. Our efforts in combination with our
extensive sustainable experience allow us to fully support and advance
our clients’ green agendas in our practice and within our work.
DeSimone is a United States Green Building Council National member
organization, and we promote utilization of both the LEED and ISO
rating systems within our projects. While the utilization of these
standards represents a basic framework for sustainable design, we
prefer instead to focus on definitive performance-based goals on a
project-by-project basis.
We are also engaged in ongoing efforts to improve our industry’s
sustainable impact both inside and outside of our firm. Numerous
employees are involved in local industry organizations and their efforts
to establish and improve green guidelines as they apply to structural
engineering. We also utilize in-house education to improve our
understanding of those technologies and innovations that are making
sustainability increasingly more achievable.
DeSimone also fully promotes sustainability within our built
environment. We strive to minimize our impact on the environment by
endorsing sustainable and conservation ideals throughout all of our
operations.
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03. ACTIVE PROJECTS
As a large international structural engineering firm, we have many
projects in various stages of design and construction. We have capacity
in our firm to devote the resources necessary to provide our customary
high quality structural engineering services for this project.
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NEW YORK

140 Broadway
25th Floor
New York, New York 10005
T. 212.532.2211
F. 212.481.6108

BOSTON

31 Milk Street
Suite 1016
Boston, Massachusetts 02109
T. 617.936.4492

NEW HAVEN

55 Church Street
4th Floor
New Haven, Connecticut 06510
T. 203.495.8270
F. 203.495.8273

MIAMI

800 Brickell Avenue
6th Floor
Miami, Florida 33131
T. 305.441.0755
F. 786.383.2329

LAS VEGAS

6625 South Valley View Boulevard
Suite 124
Las Vegas, Nevada 89118
T. 702.677.3400
F. 702.677.3410

SAN FRANCISCO

44 Montgomery Street
Suite 2040
San Francisco, California 94104
T. 415.398.5740
F. 415.967.2329

SAN DIEGO

12707 High Bluff Drive
Suite 200
San Diego, California 92130
T. 858.776.9550

AUSTIN

11801 Domain Blvd
3rd Floor
Austin, Texas 78758
T. 512.508.1080

CHICAGO

150 North Wacker Drive
Suite 2660
Chicago, Illinois 60606
T. 312.493.4100

MEDELLÍN

Calle 3 sur # 43A -52
Office 1602
Medellín, Colombia
T. +574.480.2460

ABU DHABI

Al Hana Tower
Mezzanine Level 2, Suite 210
Corniche and Alkhaleej Alarabi Street
Abu Dhabi, UAE
T. +971.2.650.5668
F. +971.2.650.5668

DUBAI

Fifty One Tower
3rd Floor, Office 307
Business Bay, Al Abraj Street
Dubai, UAE
T. +971.4.514.8330
F. +971.4.514.8330

SHANGHAI

6F, Bldg. B, Pin Zun Central Tower
567 Langao Road
Putuo District, Shanghai 200333, China
T. +86.1.50.26582688

CHENGDU

Floor 18, Funian Square T2
No. 666 Jitai Road
Gaoxin District, Chengdu 640041, China
T. +86.1.50.26582688
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ENGINEERING FIRM

F I R M

P R O F I L E

PROFILE

PEOPLE

PROCESS

SEQUIL Systems Inc
(305) 974-1813 | (561) 921-0900

www.sequil.com
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F I R M

E X P E R I E N C E

SEQUIL Systems Inc
(305) 974-1813 | (561) 921-0900

www.sequil.com
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TIMELINE
Our timeline should commence from the time the development agreement
between all parties is signed and completed.
We will be going through different phases for the project including
- Remediation :
This is the first phase that is going to be required.  Our current experience in
Pompano Beach where we are developping the Floridians SportsPark & Residences has indicated to us that remediating a contaminated site requires at
least 18 months process including monitoring.
- Planning & Zoning : Some of that could be done at the same time as the
remediation but it will also require at least 12 months.
- Phase 1 : 24 Months following receipt of permits.
- Phase 2 : 6 Months following completion of Phase 1
18 Months required for Construction
- Phase 3 : 6 Months Following Completion of Phase 2
18 Months required for Construction
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TAG USA GYMNASTICS - LETTER OF INTEREST

66

Hollywood ParkPlace - RFP 4585-18-PB

FLORIDIANS FC - LETTER OF INTEREST
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SYNERGLACE - WORLD LEADER IN ICE RINKS - LETTER OF INTEREST

2018-05-11

Immocorp
18851 NE 29th Ave, Suite 1000
FL
33180
U.S.A

Dear Mr Gostman,
Follwing our meeting, we are very interrested to put an Ice rink in your project in
Hollywood.
This place is exactly what we are looking for.
Therefore, you can count on us for the installation of a Olympic Ice rink, provided
that all technical features are validated. It will be a place of entertainment
offering, access to the public, skating classes, figure skating, Hockey, shows on
ice and more.
We are looking forward to this project.
www.synerglace.com & www.synerglace.ca
We are at your disposal to build with you this fabulous project and thank you in advance.
Best regards.

Laurent ARNAUD
Director

SYNERGLACE Canada Inc.

199 rue d’Amsterdam -( QC)- Saint - Augustin de Desmaures - G3A 2V5
www.synerglace.ca / info@synerglace.ca / (581) 777-6099
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PURCHASE PRICE & TAX REVENUES
Our proposal is based on bringing the City of Hollywood the best possible
project in terms of financial impact and tax revenues.  We therefore propose
to not pay for the land in regular terms but rather concentrate on generating the best impact to the community for the years to come
Establishing a CDD with the City and reducing the cost of land purchase will
enable us to entice large tennants by keeping our rates lower.  On the long
run this translates into:
- Over $100 million dollars in Tax Revenues and an enormous financial impact on the community.
- Over 2,500 new reisdents will use restsaurant, groceries, gas, drycleanning and others.
- A huge entertainment center ensuring to bring million of visitors to the
area.
- Hundreds of Job created.
- Close to $300 million dollar in construction costs a large part of that going
to the companies based in Hollywood.
- A committment to establish educational programs to train and hire Hollywood residents to fill the job that will be required.
- A committment by our construction team to intern with residents of the
City of Hollywood, enabling them to learn a trade and possibly get hired for
better qualied jobs.
- Discounts to the residents of the City of Hollywood for many entertainment attractions and parking in the center.
- Preferential rental prices for firts responders and educators of the City of
Hollywood for renting residentila units.
Alltogether, our proposal will be a major impact on the lives of all residents
of the City of Hollywood for a very long term.  Our committment to do so
is translated by the progrmas we are ready to put in place and the work we
have already done on similar projects in various cities.

70

