Viargaritaville Update:
the precess, the project
anadl the pregress




Readevelopment Goals

Catalytic and Replacement Parking
Appropriate Broadwalk Connection

Sen_sitive {0 \iable, Buildable,
ERVirenment Achievable

Green Building New: Revenues and
Year Rounai Uses Community: Bengfits

Street Level Energy. Job Creation
Quality” Architecture Open Process




The Process




Two Roles for the City

City’ as Landlerd
s Selection ofi Developer (Two' Stage Precess)

s Lease and Development Agreement
s Role of CRA

City' as Regulatory
= Permit Apprevails
= Design Review.




Conditions Precedent

Eermation ofi €D
Einal Plans
Construction Contract
Perfiermance Bonad

PURIIC AR
Demo/Ble

Loan Commitment

orovals
9. Pemmits

31O Party
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fhe Project
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Blcdgets and Botten Lines

$20,000 per menth as 500/ construction |oels
PIEPOSSESSION Pay 350! permanent jobs
Developer has spent 3000 indirect & direct
PO NMIllioNILodaie Margaritaville Effect

$1.2 million in permits i ation of Intracoastal
State-of-the-art turtle ¢a5 ilion NPV*

SplUtiens




Timelines and Time Frames

Economic Roundtanie

6! Technical Project
Review: Vieetings

Develepment Review

Beard/Planning &
Zoening Beara

2' Commissien/site
plan, # ef hotel
[eOMS, amended plan

11/2011° Submitted

Electrical, Eire,
Plumieimg;, Mechanical,
Structural;, Planning,
CRA, Engineerng,
VWalter & SeWer,
Utilities Water and
Drainage

Other agencies




The Publics

City: Commission/CRA
Breward Counity

EDEP! (ceastal), EWE
(turtles), EDO

The publiciat large,
the neighkhorneed, the
PUSINESS) communIty.
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10 Want It
e Want a

ple deal

Jlhese: that don't
s Keepitas Itis

m [furn It
m Let me

NG 2 Peo)
do It

s Hall: empties




The Problems

Meney, Platting, and nme




Solutions

Eair and dealle
Still allews project te hbe: vianle
Limits City/CRA risk

Still-Rasrparking revenues/transaction fees
pPay/ for pulklic SpPaces




Originall Deal

Project Cost = approx. $133 million

$10 million 1R Developer Equity

$75 millionin EB-5 Contributions

$38 million 1 CDD! (with' Capr Interest)
$10 million lean fromi CRA (5%, 10 year)




Original Einancial rerms

Reimbursement of 31 Party: (U’ to $300K)
Prepossession/Construction $20K/month
Operating Rent $500K;, 3% Increase

Participation Rent beginning Year 141
Fransaction; Rent 7% o Net proceeds
$10 million CRA lean at 5% for 10! years
NPV $33 million, inding tiaxes




Proposed Deal

Project Cost= $138 million
$10rmillion: infDeveloper Equity
$72- millionrin Rew eEquity/debt financing

$33 million i COD! (With' Capr lnterest)
$10 million FFE + $13 million firon CRA
New: NBV fier City s $62.5 millien

CRA dollars “doublhe deal™ for City




Preposed Changes

Develeper Wi
financing (de

Develeper wi

I'secure $60 million' inftraditional
Ot and equity)

['pay 3% Party FEES at poSSession

“CRA pays/General Elind receves”

CRA’s compensated! funding increases by $1.3
million;, spread eVer two, years

City. recelves $1 million () annual rent adding

an adaditional

$25. 7 millien: NPV for City,

Orginal NPV $33 million,, new: NPV $62.5 million
— the CRA contrbution “Doubles the Deal”

—




Platting

Peveloper willapply. for re-plat
Developer Will pay/ impact fees
City: Atterney will-appreach County.
Time-line willfneed te' be: revised




To be Continued. . .

Present item at next Commission: meeting
e timelines

Continue te pursue re-plat

Begin Drafting Amendment

Meet withy Interested Public
Present Amendment: te: Commission
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